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EXECUTIVE SUMMARY

The Government of Albania adopted the Sectorial Strategy of Trangp®it)and Acton Plan
2016- 2020 through the Decision of the Council of Ministers, No. 811, dat8aflBovember
2016, “For the approval of th202Oa&d&nsport Stra

The main goal of the Strategy to have an efficient transport systemegrated in the region
and in the EU networ k, which promotes econor
quality of life.

The overall objectiveof the National Transport Strategy and Action Plan 2080 is to (i)
further devel opangpobrttsygstemn,arid s addidan (iiotaseghificantty improve
its sustainability, interconnectivity, interoperability and integration with the international and
European wider transport system and region.

The SSTis being implemented under the leadersifithe Ministry ofInfrastructure and Energy
in close cooperation with other line ministries and institutions and with the support and technical
assistance provided by many international development partners.

In 2016, the European Union (EU) committ®apport to the strategy by selecting it to receive
EUR 21 million budget support and EUR 3 million complimentary support through a Sector
Reform Contract (SRC). The first monitoring report of SST highlighted the successful
implementation of transport stegfy and fulfilled the obligations under SRC to receive this
budget support. The progress made in transport sector reforms were acknowledged by the EU
and the fixed tranche of EUR 6 million was granted and payment done to the State Treasury by
the end of 208.

The IPMG role (as mentioned inPriority Action TRANSVERSAL 1)is played by the
Connectivity Sectorial Steering Committee (KDS) established by the order of the PM, which
also plays the role of the Sectorial Committee on Monitoring IPA for ConnectiVitys SC is
supported byhe Thematic Groups on Transpaatyd its Technical Secretariatstablished by
Minister Order Since its establishment, the Thematic group on transport anclietegéat held
several meetings during which the preparation of toeong report of the strategy was
discussed.

This is the 29 Monitoring Report of the Strategy. Its aim is to measure the progress achieved so
far in the implementation of the action plan of the strategy, as well as to identify the challenges
and the isges that need to be reviewed in the action plan. This monitoring report covers the
progress achieved durirZf18. The methodology used is based on information gathered from
different institutions which are involved in the implementation of 8vategy.



The strategy identified43 Policies (Priority Actiong for the Syear periodwhich are deeply
interlinked,andstrike a balance between soft measuand investments=ach priority action is
detailed in specific tasks required for its attainment.

For the Priority Actions planned in 2016 2017 in road transpqrtl2 out of 15 tasks are
compl eted and 2 are in progress which are

For Rail Priority actions planned in 202017, 1 not startecklated with Rail Network Eur@p
(RNE) membership3 in progress out of 8 taskshich have to do with the establishment of the

new structure under tHeailway Code

20 tasks in total were planned for 202&017 for Priority Actions Maritime, 11 have been
completedB in progress and not started yet which are related to the setup of VTMIS center.

For PriorityActionsAir planned in 2016-2017, 1in progressand 5 have been completed.

The following table gives a status on the implementation of the pdasksed for 2018

PRIORITY | TASKS 2016 — STATUS STATUS
SECTOR ACTIONS 2020 2018 2018 - 2020 2018 2018 -2020
4 completed 1 completed
Road 10 40 6 12 2 not started | 11in progress
Rail 7 18 2 6 2 not started 6 in progress
Intermodal 4 15 3 3 1 _not started 3in progress
2 in progress
2 not started
Maritime 13 47 11 4 6in progress | 4 in progress
3 completed
Air 7 17 2 6 ilgoﬂg?erzasds 6 in progress
Transversal 2 7 0 2 0 2in progress
8_completed 32 in progress
TOTAL 43 144 24 33 9in progress
1 completd
7 not started

Detailed information on the status of these s$aslprovided under item 1 transport progress 2018
for each mode of transpoiiResourcemplications is provided under ite@ of the monitoring
report which summarizes the distribution of the resourcessadhe policies planned for 2018.
Item 3 comprises a detaileghalysisof the monitoring indicators includingight SRC indicators
for the transport sectams Annex 1. Following that under iten# is the way forward to the
implementation of the SST in cang years.The Action Plan of the Strategy giving statusrfthe
attainment of each tagkincluded as item 5 of the Monitoring Report.



1. TRANSPORT PROGRESS 2018

The devel opment and modernization of Arfdsbani a’
one of the top priorities of the GoAHaving in mindthe key priorities set out in the Strategy,

MIE has focused its work on thexcelerabnandt he i ntegrati on of Al ban
and the establishment of an integrated market comprisgdnsport infrastructure by land (road

and rail), by sea and by inland waterways and in air transport

Albania has already identified and approved the national and regional short and frexdium
goals and sulneasures on transport sector. Investmentshén core transport network and
corridors are being prioritized through the single sector project pipeline SSPP/SPP.

Albania is focused on the development of the WB6 transport networks aiming to improve
connectivity throughout the regiorAlbaniaisacormi t t ed supporter of the
process’ and is fully elarlyteGudnectiviyagenda.i eve its

The law no. 8/2018, dated 26.02.2018 "On the ratification of Theaty Establishing the
Transport Community”, was approed by the Albanian Parliament, which has entered into
force on 1 May 2019. This Treaty, which is one of the most important documents for all sectors
of transport, will be the guide for the next years. The implementation of the Transport
Community Treaty W improve the transport sector not only in Albania, but in all Western
Balkan countries and the extension of its link with the EU transport network. The Treaty
envisages the further approximation of national legislation with the EU acquis in all areas of
transport. Albania participated actively in all the meetings of the TCT Regional Steering
Committees (RSC), held in 2018 and 2019. As it was agreed off R8@ meeting, held on 14
November 2018 in Belgrade, Republic of Serbia, Albania will hav&8 Presidency for one

year.

The preparation of the Second Review of fbanian National Transport Plan (ANTP3),

funded by the EU started in January 2018 with duration of 12 months. The document ANTP3
was completed and was presented to the Ministry ndfastructure and Energy and all
stakeholders on 12 December 2018. The Strategic Environment Assessment (SEA) of the
ANTP3 was completed as well, i n accordance wi
strategic envir onme n teMinistrg of Soarsm aneé EnvirbonmenCissued e n t |
the Environmental Statement. After that, the Second Review of the Albanian National Transport
Plan will be approved by Council of Ministers of Albania.



Road Safety strategy refornase being implemented. Catpiently, fatalities caused by road
accidents have had a pronounced downward trend in recent years. Number of fatalities in 2018
decreased compared to 2017.

The I PA 2013 Project *“On i mprahfMemechdn vebifle st an

inspe¢ions and identification of black spotsas compleed The drafting of the legal gap
analysess finalized The preliminary reports have given recommendations for the approximation
of the EU legislation related to the technical inspection of road velankshe roadside control

of professional vehicles based on the legalayadyses

A dedicated Task Force was set up tasked to enforce the legislation on professional road

transport according to Decision of Council of Ministers.Mo6 5 o f 26. hé. 2018

establishment of the Task Force for the improvement of level of checking of motor vehicles and

their trail ers”. The staff of t he Task Force

January 2019 in cooperation with the General Directorate of R@axgort Services.

Investments in roads sector during this reporting pesi@mainly concentrateon the Albanian
Core Network. Among the most priority projects of the Government of Albania ig\tthaatic —
lonian Corridor for which the work for thereparation of the Feasibility Study continues with
the EU team of Consultants and the Montenegrin counter parsnereseen to be completed in
the second half of 2019

Tirana— Elbasan road segment planned in the strategy to be completed in 28d@ekys in its
construction, it was completed in June 2019.

The works for the construction of the Arber Road started on 17.06.2018 (company "Gjoka
Konstruksion). Through this road segment, Klosi will connect to Tirana for 30 minutes, Bulgiza
for 40 minutes, Burrel for 60 minutes and Peshkopia that is a bit further, will again be much
closer, 80 minutes. This project as one of the country's largest infrastructure works, undertaken
by an Albanian investor in the construction of the Arber Road withinddadline of 2021.

In 2018 the FS for Durres Rogozhine Elbasan— Pogradec— Lin railway line and the
construction of the new railway link to Macedonian border was completed.

The “Feasibility Study of an aizedprmoMatch 2018, t h e
yielding Vlora as the most favorable locatidn. addition, during 2018, the procedure for
granting into concession the Kukes Airport started.

«
<



1.1 Road Transport

The main challenges in the road sector for the planning periodre:

1. Harmonizethe national legislation with the EU acquis for road transport of goods and
passengers;

. Complete the construction of the national road network, including strategic arteries;

. Complete the feasibility study for the AdriatignianHighway NorthSouth,

. Reform the intercity passenger road transport network;

.Accel erate the amelioration of Albania’ s r
transport infrastructures according to EU technical standards, regular implementation o
Road Safety Audits & Inspections, elimination of Black Spots, deployment of ITS
systems).

a b WN

6 activities were planned to be fulfilled in 2018 and 12 are ongoing some of which have stated in
the previous years.

2 out the 6 activities plannefbr 2018 didnot started whereas the 12 ongoing activities are
progressing well.

Concerning thePriority Action Road 1the MIE is working on the implementation of the
roadmap for transport legislation alignment with Edquis Some developmentsn the
approximatiorof thelegislationsduring 2018areas follows:

I Guideline of Minister of Transport and Infrastructanee 328 of 20.01. 2017 *“C
for the list of data, which are kept in the national electronic register on road transport
under t aki nuglgirie. apprbrineates Ghe Article 16(1) of Regulation (E@)

1071/2009 of the European Parliament and of the Council of 21 October 2009 establishing
common rules concerning the conditions to be complied with to pursue the occupation of road
transport opextor and repealing Council Directive 96/26/HOJ of the Republic of Albania

no 17 of 06.02.2018).

I Guideline no 446 of 10.05.2018 “On categori z
bus terminal, authorization, and manner of documentation holdagffs and other
obligations of the bus terminal”. (0OJ of the

To achieve the results expected undaority Action Road 3concerning the completion of the
ongoing construction projects and implementing #&PProad projectan the core transport
network and corridogsinvestments have been prioritized through the Single Sector Project
Pipeline. For 2018 30 transport infrastructure projects, mainly part of Core and Comprehensive
Networkwereprioritized and icluded in the priority list.
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All the investments in roads sector (Foreign Financing and Albanian Budget), during the period

20162018, are mainly concentrated on the Albanian Core Network as follows:

0 The Feasibility Study foAdriatic — lonian HighwayExpressway(Route 2b/Corridor VIII/
Route 2c), 305 km long, financed by WBIF, is under preparation. It started in November 2017
and it is foreseen to be completed within May 2019. Currgetiitty Consultant is working on
the Multi Criteria Analysis (MCA) othe alternative route options.

This highway/expressway in the Albanian territory includes the following projects:

AConstruction of Lezha Bpass, 4 km, estimated cost is 24.6 million euro. The ToRs for the
Feasibility Study for the construction of the LazBy-pass in Albania and Environmental
and Social Impact Assessment (ESIA), funded under WBIF, with a grant of 350,000 euro,
are prepared. According to the decision of the WBIF SC, ToRs will be revised.
Implementation of the grant has been put on hold ipgnevision of the ToRs;

AConstruction of Tirana Bpass, 22 km, estimated cost is 109 million euro. Currently, the
Preliminary Design is completed and the ToRs for the Detail Design are approved. Kick
off meeting for the preparation of the Detailed Desigs held on 5 February 2019;

AUpgrade of Thumana Kashari, 20.4 km. Feasibility Study and Preliminary Design are
completed, estimated cost is 169.3 million euro;

AConstruction ofTepelena Bypass, 3.5 km, estimated cost is 38 million euro. Technical
status: The works started in July 2018, financed by the Albanian state budget and the
contract duration is 22 months. Until now, the contractor has performed 25% of works
foreseen;

AConstruction of Gjirokastra Bgass, 8.7 km, estimated cost is 14 million eurahfeal
status: Feasibility Study, Detailed Design and Environment Impact Assessment are
completed.

0 The status of the other road infrastructure projects is as follows:

i Fieri By-pass (Part of the Nortk South Corridor) is under construction. Project is
redised at 58%. The new tendering of the remaining part of the project was completed
and the contract has been awarded to a Combined Group of undertakings for a value of
37,944,221.56 euro. Currently the contractor has made the mobilisation and started the
works;

T Vlora By-pass is under construction. Only 6% of the project is completed. The new
tendering of the remaining part of the project was completed and the contract was
awarded to JV Gener2 & Mantovani, for a total value of 35,874,357.40 euro. The
contrat¢or has made the mobilisation and already started the works;

T In the Tirana— Elbasani road (Segment 1), it is required the postponement of the
completion deadline, extra financing and deferment of the loan. The physical realisation
is 94%. Closing date dhe project (which was 28 December 2018) was recently extended
till 17 May 2019;

11



T In Qukési— Qafé Plloca road segment, the works continue in the Lot 1 (physical
realizationof the project is 74.82%), Lot 2 (physicaalizationof the project 65.2%),
and he Lot 3 (physicakealizationof the project 68%). The revised deadline for the
completion of works in Lot 1 is June 2019 whereas for Lot 2 is September 2019.

T Vlora RiverRoad(Detailed Design finished, under construction LptThe Vlora River
Project wil be fully completed for a period of two years 24 M. Along with other
infrastructure developments in Vlora, it will create a very good link from the point of
view of mobility, infrastructure and will really bring an economic development for the
whole ara. The last segment of the road is the PeshigbenicaSuperstrada 16.4 km
long for which the Albanian Development Fund has worked on the selection of consultant
and supervisor of works for the announcement of the tender for works.

i Arbri Road(under conessionfor construction and maintenarce

i Kardhig— Delvina (Lot 1,2,3 finished, Lot 4,5,he contract of works is signed, Lot 7,8
remaining)

T Tirana Ring(South—West sidego be completeth 202Q the other part to be complejed

RegardingPriority Action Road 4the World Bank Project on ResuiBased Road Maintenance
and Safety4 Contractsare ongoing. During 2018, ARA financed by the state budget, carried
out routine and winter maintenance, including road rehabilitation works, for a total value of
13,800,000 euro (approximately for 2,400 km road).

Regarding theoad maintenance ensuring nmoad section in poorcondition by 2020ARA is
currently working on §ear maintenance plan and for the creation of a Readt Management
System (RAMS).

Regardng the Improvement of Road Safety, targeting the reduction of fatalities by 20%
compared to reference year 2014 (by 2020), the course of Road Safety Auditors/ Road Safety
Inspectors is finalized and 26 auditors/inspectors are certifiedgarding the Roa&afety
inspection,the missionof CONNECTA Project in Albania network (VoreDurres, Shkodra

Koplik, Fier—Vlora and Fushe Kruje Milot road sections) is carried out on 228 September

2017. Also, the Road Safety Audit of Gjirokastra bypass isiechrout from CONNECTA
consultant (together with the Albanian Experts), on the first week of December 2017

The World Bank consultancy wilklso focus on strengthening the institutional management
capacity of road safety and improving the Road Data Cragte®, in line with the
recommendations of ¢hConnectivity Reform Measureldnder this project iwill be procurel

and purchaskseveral multifunctional radaquipmentto meet the needs of the Traffic Police
increasing its efficiency in fulfilling its la enforcement role in road safety.

12



A new Decision Counci l of Miomnthesestablislenent of the 4 65
TaskFor ce f or the i mprovement o f |l evel of mo t
approved.

The TaskForce has the faswing functions:
a) Roadside checks and control premises of undertakings, in accordance with the conditions
set forth in this decision and the legal acts in force, for the lawfulness of the activity of:
i. repairs unit, transaction, storage of motorizeatiraehicles, trailers and their parts, out of
use and abandoned, as well as related activities;
ii. workshops (tachograph calibration centres) for speed and time recorder equipment
certification (tahographs);
iii. regular passenger terminal lines, as vasllin taxi stations;
iv. places (offices) of road and passenger transport companies;
v. places of cargo storage, loading and unloading goods;
vi. other activities in the field of road transport, under the responsibility of the Ministry of
Infrastructure ad Energy;
b) Cooperation with the Traffic Police structures to pursue as a priority the reports filed for
violations in the activity of different operators or individuals;
c) TheMinistry of Infrastructure and Energy, the Ministry of Interior, the Genenadctorate
of State Police and the General Directorate of Road Transport Services are responsible for
implementing this decision.

Modern investment in the Tirana Regional Road Transport Service Directorate reduces service
time in 20 minutes with the aiof providing a better service and facilitating it to citizens through
communication and technology.

The Regional Road Transport Service Directorate of Tirana, which accounts for about 40% of
the service of national citizens, has successfully completedéetonstruction of the vehicle
registration hall. The cost of this investment is around 12 million lek, fully covered by the GRTS
budget.

This reconstruction has increased the timely and quality service to citizens by realizing: the
expansion of the spa of the vehicle registration hall; reconstruction of the environment in
lighting, air conditioning and contemporary logistics; increase of the counters that offer service
to the citizen by 50%; creation for the first time of the reception hall with mazbarditions for

the citizens; creating information windows to clarify and inform citizens; arranging external
facilities by creating parking opportunities for vehicles subject to physical control or the
commission of constructive changes, avoiding chaothé queues of expectations to obtain
services.

13



The GRTS emphasizes that it is not only invested in Tirana, but also in Vlora, is investing in
Elbasan and Fier. Through this investment we have a significant improvement over time,
reducing service time iaround 20 minutes and doubling the number of daily services to citizens.

Regarding the I TS depl oyment, the Steering C
Road Safety Focused on Results” is pregaring
the Pilot Project Study for the Establishment of the Road Traffic Monitoring Center at
approximately 200 km of national road within June 2019, with the possibility to be extended at
another stage to about 1,500 km of the national network.

IPA 2013 withfunds of around 1 million EUR fundeti e p r TAjfoe theé improvement of

road safety under, whichstarted in April 2017 with the contract duration of two yeafhe

detailed design forlO pilot black spots intervention projeckmve beenpreparedby the
consultant. Tie funds for the implementation of thelimination of these blackspots
approximately 320,000 euro, are planned by the Albanian Road Authority (ARA) in its lasdget
part of GOA co- financing Furthemore the contract "Supply and instatilon of equipment for
roadside technical checks spotsvas signed on November 2017 atitk equipment was
delivered to the General Directorate of the Road Transport Services in August 2018, and is under
the warranty period.

Whereasfor Priority Action Road 5 and 6under Connectivity Reform Measures Platne

me a s uFpllewing the signed agreement on the road border crossings, prepare and agree the
joint action plan with Montenegrin counterparts taking into account the recommendations of
ConnecTA  ieisg infplemented

The Interinstitutional Working Group is established. Representatives of thelhsttutional
Working Group between the Republic of Albania and Montenegro, met in Podgorica, on the 15th
of March 2019, with the aim to discuss on theradlepment of the Joint Action Plan for the
border crossing points between the Republic of Albania and Montenegro, in accordance with the
Connectivity Reform Measures Plan, developed within the framework of the Berlin Process.

During the meeting, it was stussed on possibilityfo est abl i shment of a | o
Hotit, the functioning of joint BCP Sukobin/Murigani, as well as the functioning of as joint
crossborder railway station in Tuzi.

Both Sides have agreed to establish an {8tateWorking Group with a view to @veloping a
onestopshop/single window concept and related practical issues. Both Sides have agreed to
examine all current bilateral Agreements for this Border Point as well as of the draft agreement
proposed by CONNECTA assistance. The two Sides wdhtinue working with
agreements/protocols between relevant institutions or the drafting of new agreements.

14



In addition, he project of the improvement of BCP Hani Hotit (Malesi Madhe, ABozaj
(Podgorica, MNE) is completed, including parking space.

As for Priority Action Road 10the Ministry of Infrastructure and Energy is cooperativith
academic institution@aculty of Civil Engineeringiaculty of Architecture and Urban Planning
and Faculty of Geology Mining) to identify the relevant fields o€ooperation

1.2 Rail Transport

The main challenges in the rail sector for the 2080 planning period are:
1. Reform the rail system to set up an open market for public and private investors whether in
terms of market regulation, infrastructure manageroerdil operations;

2. Strengthen human capacities and resources at all levels, in particular to effectively build up
the legal and institutional structure that are necessary to ensure a smooth operation of an
open market;

3. Createfavorablelegal and instittional conditions for attracting foreign investment; and
4. Create a level playing field with other modes of transport.

ConcerningPriority Action Rail 1 Adoption and effective implementation of the new railway
code in line with the respective EU DirectivespeciallyEU Directive 2012/34/EU RECAST
Priority Action Rail 2 Separation of HSH into infrastructure manager, freight and passenger
operator Priority Action Rail 3 Setting up the railway safety bodies (safety, licensing and
accident investigation) ancharket regulatory bodies (incorporation of the Railway Regulatory
Body within the Competition Athority) and training of staffplanned in the strategy for 2017
were not fully completed.

The RailwayCode of the Republic of Albania, was adopted with lawl42/2016 of 22.12.2016

The preparation of the implementing legislation has started and it is scheduled to be adopted
within 2019.To this purpose, the Ministry of Infrastructure and Endrggirequested technical
assistance from the EU, in order to faeile the process of transposition according to the NPIE
2018-2020and its short measures in its update ofRla@ 2019 2021

Taslks foreseen irPriority Action Rail 4are postponed due to the delay in the adoption of the
sublegal acts deriving froniné Railway CodeThe implementation of this Byaws is foreseen
within the first Gmonths of 2020.

Concerning thePriority Action Rail § GoA has already identified the railway development

projects and included these in the Single Sector Project Pig&l8feP) for transport sector. The
projects for the improvement of the railway infrastructure include:

15



1 Rehabilitation of railway Durrést Tirana and construction of the new railway branch to
Mother Teresa (Rinasi) International Airport (total cost is 90llion euro). Tendering
for the construction works started on 25 April 2018. The award of contract and start of
works are foreseen by mRD19. The project is foreseen to be completed in 2021.
Albanian authorities have completed all the legal and teahrobligations as per
Albanian law regarding the commencement of works. Therefore, the rehabilitation works
can start immediately without delay, after the completion of the procurement procedures;

1 Rehabilitation of the railway line Vora Hani i Hotit. The preparation of the detailed
design has started and is financed by WBIF through a 4.5 million euro grant. Kick off
meeting was held in Tirana on 20.12.2018, where activities and timeframe were
discussed. Inception Repavassubmitted in February 2019;

1 Construction for a new railway PogradeeKorca border to Greece: The geasibility
study for the rail link Albania- Greece by Kapshtica is a joint application between the
Greek Railways and the Albanian Ministry of Infrastructure and Energy, under the
INTERREG Program regional cooperation Albani&reece, estimated to cost 900,000
euro. The kick off meeting was held on 19 November 2018, in Kostur, Greece. The
meeting was attended by representatives of the both Ministries responsible for Transport
and Ifrastructure, representatives of Greek Railways ERGOSE, Prefecture of Kastoria
(Prefecture), etc. There-FSis under preparatign

1 Rehabilitaton of Durrési- Pogradecit Lin railway and the construction of a neailway
link Lin — border toNorth Macedona (part of rail Corridor VIII). The feasibility study
for this project was finished in January 2018 and the preliminary design of the Burrési
Rrogozhina railway line, 34 km, (part of this project) is completed.

ConcerningPriority Action Rail 7 this isa regional measure included in the Connectivity Reform
Measures Management Plan, the ConnecTA has drafted the Rail Maintenance Plan (to cover the
period 2019— 2023) for the Railway Comprehensive / Core Networks, to be taken into
consideration during theail maintenance budget planning.

1.3 Maritime Transport
In the maritime sector the main strategic objectives are:
1. Improvement of technical capacities of maritime administration and the institutions
involved;

2. The development of maritime legislatianachieve EU standards;
3. Development of port infrastructure;
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ConcerningPriority Action Maritime 1 and 2MIE is working on the adoption of IMO and EU

rules and regulatiorExamples of regulated activities in the maritime sector include, but are not
limited to, flag and port state control, maritime safety and security, environmental protection,
maritime training and labour, and port health and safety. Several regulatory standards have been
developed to ensure the safety, security, and environmentalnsumlity of maritime and port
operations. Many of these regulations are set by international organizations such as the IMO, the
ILO and the EU. The regulations adopted during the reporting period we are working on the
approximation of the Directive 20(8/EC of 23 April 2009 on compliance with flag state
requirements. We are following the procedures for the ratification Annex VI of MARPOL
Convention.

For thePriority Action Maritime 3

- The TA (IPA 2012- EuropeAid/134513/C/SER/Al produced a Gap walysis report for
the number of employees necessary in maritime administration in order to well perform
the obligation on the implementation of legislation in the field of Maritime Transport.
Following the first phase of these recommendations the totabeu of the maritime
administration was increased with 20 employees more enforcing the sensitive sectors like
Port State Control, Flag State Control, Maritime Safety and Security, protection of marine
environment etc.

- On the other side, with the beneficessistance of EMSA the actual employeese
trained in their respective duties. On'"16 17" of November 2016 in Albania was
compl et ecdo utnhter y* ITnr ai ni ng f or Al bania on Pol
— 9th November 2017 in Albania was enp | e t e douritri teainifig] am Flag State
Implementation and Port in 22 October 2018 with Assistance of EMSA is organized
in Al bania a “Tutoring mrldjf 85d\Nbventber 2009 r t St
EMSA organized another training in Lisbébnor t h e “ All these €aDibgs are
assisting the staff of maritime administration to increase their technical and professional
capacity.

- In cooperation with UNDRhe TA from Kingdom of Norway fot he pr oj ect “ Enl
the Development of Albanm Maritime Sector through Technical Assistance and
| ncreased h&startecer shi p”

The establishment of the VTMI& Priority Action Maritime 5is a top priority for the Ministry

of Infrastructure and Energy and is included in SEETO MAP and in 8fP8st for the
Transport Sector. MIE send the official request to World Bank for the possibility of the
financing of this project. This request was approved by WB and the implementation of the
project for the establishment of VTMIS in Albania will steobn and will end within 2020.
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Task foreseen ifPriority Action Maritime 8are progressing well. The detailed design for the
extension of quay for cruises has been approved and we are looking for the financial resources.

Concerning PriorityAction Maitime 9, up to now Rehabilitation of Port of Vlora with the
financing from ltalian Cooperation has started, and has been completed &d86sof
constructional works, currently the construction work is paused from Italian Cooperation side
because of somagputes with the construction company.

The expanding of Passenger Terminal in Port of Vlora has already started and finished.

Reconstruction of Passenger Terminal (berths 7 & 8) and Processing square in Durres Port
Authority — This project is alreadyrished.

Dredging of Durres Port basin feasibility study is finished. With own funds DPA is planning to
finish the implementation of this project within 2019.

Regarding the priority infrastructure projects, along with the projects mentioned abovéd severa
other improvements were achieved in the Albanian Road Networkddition,the rehabilitation

and expansion of port infrastructure and superstructure (the ports of Durrési and Vlora) is being
carried out in order to increase capacity and standardpesfition, service effectiveness and
tourism development.

The first multimodal terminal in Albania at the port of Durrési is operational. Our priority for the
coming years is to increase the standards in the Port of Vlora and probably even Port of Saranda
so that they can meet the requirements for their inclusion in the CoreTTHEKBtwork.
Regarding the railway infrastructure, the rehabilitation of the sector is intended, initially through
some internal measures, aiming to increase the transport voluragsy ffiom the Port of

Durrési railway connection.

One of the priorities of the Government in the field of development of port infrastructure is the
construction with PPP of the new ports (touristic and commercial). During the reporting period
the staus of concession is as follows:

T Giving in Concession with BOT contract of the touristic port in Spille, Turre's Castle,
Kavaje— The concession project is finished and the contract was signed. The operator
finished with all the government licences aretmissions, the construction works have
started and planned to finish in 2020.

T Giving in Concession with BOT contract of a MBM (Multy Buoy Mooring) Port in Porto
Romano- The concession project is finished and the contract was signed. The operator
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finishedwith all the government licences and permissions, the construction works of the
first phase have finished and this port is approved to be open for international shipping.

I Giving in Concession with BOT contract of the touristic port in Dusféee concesen
project is finished and the contract was signed. The operator is in the process of
collecting all the government licences and permissions, the construction works expected
to start after the permissions.

T Giving in Concession with BOT contract of the fistic port in Shengjin- The
concession project is finished and the contract was signed. The operator is in the process
of collecting all the government licences and permissions, the construction works
expected to start after the collection of all periiss.

Task foreseen for 2018 underiority Action Maritime 10s in progress.In cooperation with the
Ministry of Tourism and Environment, the draft National Strategy on the Sustainable
development of Tourism 2019 2023 is prepared including the naati¢courism. The draft is
expected to be approved by the CoM within June 2019.

ConcerningPriority Action Maritime 11the TA assistance with UNDP from Kingdom of
Norway, was approved in 2018. This TA will include the development of the strategy and actio
plan for maritime labour markets.

Priority Actions Maritime 12 and 13arein progress.TA assistance with UNDP from Kingdom
of Norway. was approved in 2018. This TA will include the full review and assessment of MET
sector in Albaniand the developnme of the draft strategy for maritime labour market.

1.4 Air Transport
The main challenges in the aviation sector for the planning period are:

1. The development and construction of new airport infrastructure;

2. The creation of suitable conditis for a more competitive market wiiberalizedair
services which will bring the possibilitp redue travel costs for passengers;

3. The implementation and unification of international standards for air safety.

ConcerningPriority Action Air 1, for preparation of a National Airport Master Plan study for
Albania for next 20/earsthe ToRsare being preparddr the selection of the consultadiCAA
has planned the funds for 2019.

Tasks planned in 2017, such ldgkési Airport concession / PPP grangii procedureand the

“Feasibility Study of an airport in the south
location were completed.
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Priority Action Air 3transpose and implement EC regulations and directives in respect of market
access,risurance requirements for carriers, and competition rules to enable mix of scheduled and
low cost flights, and possible investments for air operators by Albanians and athers,
progressing on track aride following were undertaken:

i Albania has preparechte dr af t Law “The Air Code of
according to recommendations of the experts of the European Commission, in the
framework of the Multilateral Agreement, in particular its updated Annex |I.

T Albanian air transport legislation is largedligned with the EUacquis Albania has met
the conditions for completing the first phase of the Multilateral Agreement on the
Establishment of the European Common Aviation Area (ECAA), thus including in the
national legislation, the EU legal frameworkt smit in Annex | of the ECAA. This
process is ongoing due to the dynamics of changes in the relevant EU legislation. Albania
is being prepared for the Final Evaluation Visit in order to verify the fulfilment of ECAA
Phase 1 requirements. The visit is ectpd to take place in July 2019.

I Thelegalacts approved during018are reported in the Action Plan.

For the Priority Action Air 5 good progress haseenmade in implementing the rules through
competent staff (who have been undergoing the appropraiténgs) to handle documented
procedures and guidance materials. In this prooksdits have produced Corrective Action
Plans and are followed until closure. It is foreseen that in case of noncompliance with
Regulations and Law dispositions and appropredtions are undertakerGood progress has
been made referring to USOAP Program, Albania has an ICAO National Coordinator and during
this time has been making progress updating through the online platform even though the current
percentage of Effectiveniplementation is 57.73% but we are confident the percentage will
change in the next evaluationGood progress has been made as referenced before in each
category updates about Corrective Action Plans and Electronic Filing of Differences related to
Annexeshave been updated.

ConcerningPriority Action Air 6, strengthening the administrative capacity and performance of
the Civil Aviation Authority ensures an increase of oversight in accordartbeinternational
standardsACA A’ s t ec hni c acontinsoustyfafd progessivalyawhiteeerpertise
needs are complemented by Recruitment system for public administration, where CAA defines
specific qualification criteria, according to Community standards for oversight functions and
subcontracting of aviain experts from the Community. Specifically, CAA has a Memorandum

of Understanding with ENA@Qaly, and in this framework specific expertise is provided on a
caseby-case basis as needed.

For Priority Action Air 7, at the end of 2018 the GoA, as coordathtwith TIA in the Project
Implementation Unit meetings held on 18 December 2017 and 19 February, 9 May and 8
October 2018, began the process of reviewing the economic position of the Concession under the

20



contractual scheme set out in Clause 19.4 of thec€sion Agreementn accordance with

Clause 19.4(c) of the Concession Agreement an independent review of the economic position of
the Concession was consequently prepared by BDO Consulting in JaB0agy (the
Independent Review)'he Independent Revietas concluded that an economic imbalance has
arisen between the financial model regarding the operation of Tirana International Airport
presented by TIA as a part of the tender process for the Concession and the actual results which
TIA achieved between 26 and 2017.

1.5 Intermodal Transport

For the development in intermodal transport please refer to the iterAddion Plan, of the
monitoring report.

2. RESOURCE IMPLICATIONS

The cost for the infrastructure investment for the implementation of the Aeigonproposed 2018020,
foreseen by budget funds is 793.34 million EUR.

The total cost for the implementation of the Action PRistributed across transport modes (EUR
million), is provided in the Table belaw

Without ongoing projects  With ongoing projects
Investment Investment

Transport mode

Transport sector as a whole - -
Roads 394.07 750.35
Railways 123.18 123.18
Maritime-Ports 62.5 ,74.33
Civil Aviation-Airports 9.90 9.90
Intermodal-Combined Transport 43.30 43.30
Total investment 632.95 1001.06
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The following tablesummarizes the present broad distribution of resources across the Policies (Priority Awot20b3

iori International
Prlo_r Ity Investments VGiE] Real / Fact 2020 -
Action Transport mode t0 2015 Investment 2018 indicative donors
No. 2016-2020
ROAD
PAYMENT OF CREATED
DEBTS OF ARA 2013-Q2 8.17 8.17
2018
IMPLEMENTATION
(ONGOING PROJECTS)
. . BIZH Abu Dhabi:

Construction of Tirana 261.37 85.27 13.97 52.23 11.08 75 05
Elbasan road USD
Construction of Plep&avaje 33.0 501 ml 242.2ml 191.9ml 66.9m 100% ALL
Rrogozhina bypass
Construction of Tirana Ring 26| 5762.481| 21643 ml 1,073ml|  2,625.15ml 98.1 % ALL
(Southeast Section)
Reconsiruction of Elbasan 661 2637.07ml 088.7ml|  1,396.4ml|  251.97ml 100% ALL
Banje segment

ROAD 3 | Construction of Fieri bypass 21.17 40.4 0 0 4.04 324 3.96| 61.57 ml Euro
Construction of Quke®af
Plloce road Lot 1&2 8.08 111.8 ml 9.4 ml 28.2 m.l 16.9ml 48.4 % 50.5 ml 6.85 mi| IDB: 125.00 USD
QQP Lot 3 0.813 49.82 2.018 11.41 6.31 275 2.58 Saudi F.
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Reconstruction of Qafe Thang 16.00] 1,823.32m|  153.3 ml 491 ml| 1,179.02 ml 100% ALL

Lin-Pogradec segment

Construction of Viora bipass 5.03 33.60 0.00 0.00 36 14.00 16.00| BE! * EBRD +EU
Del.: 39.53

Reconstruction & 54.60| 2,172.1ml 1.00 6.30| 2,164.80 ml 100% 2.90 ALL

Repairing/Paving (total others

Construction of Tirana Ring .| e37.12ml .| e37.12ml 100% ALL

(Northwest Section)

Reconstruction of the road 8.40| 1,904.47ml  722.9ml 7303 ml|  451.27 m 100% ALL

Korca-Ersekal eskovik

g;’::tr“d'on of Shkodra by 5.00 345.01 ml 0 187.6 m|  157.41 ml 100% ALL

Sub-total (EURO) 471.93 412 ml 85.14 92.94 85.54 ml 48.42 11.50
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Priority
Action

ROAD 3

ROAD 3

Transport mode

ROAD

IMPLEMENTATION (NEW
PROJECTS)

Construction of Fushe Kruja
Thumana (doubling) segment

Construction of Skrapar
Permet road

Reconstruction of Vlora River|
Road

Sub-total

PREPARATION (NEW
PROJECTYS)

Feasibility study of the
Adriatic-lonian Highway
Detailed design for the
construction of Arbri Road
section

Sub-total

Investments
to 2015

0.00

0.00

Total
Investment
2016-2020

90.00

28.00

70.20

188.20

2.50

18.00

20.50

Real / Fact 2020
2016 2017 2018 2018 PAONES)

10.00

10.00

0.70

0.70

10.00

2.00

15.00

27.00

0.60

0.60

20.00

7.00

15.00

42.00

0.60

6.00

6.60

30.00

19.00

15.00

64.00

0.60

6.00

6.60

30.00

15.20

45.20

6.00

6.00

Main criteria

prioritisation

SSPP Score:
98; ARA:
Critical
Funds
contracted
SSPPScore:
94: Funds
contracted

Funds
contracted
SSPP Score:
92; PPP
pending; On

International
donors

ADF: 70.20

WBIF: 2.5




. Total Main criteria .
Priority Investments Real / Fact 2020 International
Transport mode Investment of

Action No. to 2015 indicative donors

2016-2020 prioritisation

ROAD

ROAD MAINTENANCE &
BLACK SPOT
ELIMINATION PLAN

Implement the RRMSP As described

(Maintenance Works & in Report No.
L 128.47 33.24 24.64 32.36 0.00| 24.64 13.59 91351AL WB: 56.39
Monitoring) in Primary and
PrimarySecondary roads from the
¥ y World Bank
Applying a
gradual
oA 4 | e o
. 2 .81 12. .00| 15. 19.
Secondary and ADF roads, 55.00 529 8.8 33 6.00) 15.86 9.38 the overall
plus 114 km of Primary roads| target for road
maintenance ir
2020
Albania Road Transport Sect As described
Reform Contract Sector 21.00 5.25 5.25 0.40|5.25 5.25 in Annexes 1
Budget Support ard 2 of IPA
2016 Albania| IPA: 24.00
Albania Road Transport Sect Road
Reform Contract 3.00 2.60 0.40 Transport
Complementary Support Sector Reform
Contract
Sub-total 0.00 207.47 38.87 38.21 51.21 6.40 | 43.98 35.21
Total InvestmentinRoad | ;) 4 744.60 142.87 158.75 182.07 6.40 | 163.00 97.91

Infrastructure
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Priority
Action No.

Transport mode

RAIL + INTERMODAL-
COMBINED TRANSPORT

Total

Investmen
t2016-

2020

Real / Fact

2018

2019

2020
indicative

Main criteria

prioritisation

International
donors

IMPLEMENTATION (NEW
/ REHABILITATION

PROJECTYS)
SSPP Score:
Rehabilitation of railway 98; EBRD: 37.185
RAIL 6 DurresTirana and constructio 90.45 20.00 20.00 0.25]35.85 14.37 Commercial
of Rinas branch priority; Funds | WBIF: 37.185
contracted
INTERMO Constrgctlon of a logistics 2050 050 10.00 10.00 Estlmateq
DAL 2 centre in Elbasan commercial
potential in
Constrgctlo.n of a logistics 2050 050 10.00 10.00 Elpasan and
centre in Milot Milot
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Construction of missing link

MTI-HSH and

INTERMO | from western terminal in 150 150 Durres Port
DAL 3 Durres to the national railway ' ' Authority
network estimation
Sub-total 0.00 132.95 0.00 22.00 30.50 0.25|55.83 24.37
PREPARATION (NEW /
REHABILITATION
PROJECTS)
Detailed design for SSPP Score:
RAIL 6 rehabilitation of railway Vora 4.50 3.50 1.18 4.50 98; Funds WBIF: 0.80
Hani Hotit available
SSPP Score:
98; Part of key
Rehabilitation of railway Flagship Axis
DurresPograded.in and Corridor VIII;
construction ohew railway
link to Macedonian border: Feasibility
0.00 tudy: fund
o 0.72 0.10 0.62 study-tunds i \wpiF: 0.72
- Feasibility study contracted,;
. . 5.20 4.00 1.20 -
- Detailed design Feasibility
study: funds
identified
Comstrucion o SSPP Score:
y 0.65 0.65 0.35 98;Funds | EBRD: 1.10
Pogradedlorgaborder to . o
indentified
Greece
Sub-total 0.00 10.87 0.10 8.77 2.38 4.8510.00 0.00
PREVENTIVE

MAINTENANCE
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Core rail network (Tirana

. . . . . . Annual splitin
RAIL 7 Durres & VoraHani Hotit) 9.10 1.23 1.53 1.82 2.11 241 p
order to meet
Comprehensive rail network 2_?23 ta;get
(DurresPogradec & 13.77 1.87 2.31 2.75 3.20 3.64 (Table 40,
L section 5.3)
RrogozhinaFier)
Sub-total 22.87 3.10 3.84 4.57 0.00|5.31 6.05

Total Investment in Rail +
Intermodal-Combined 150.99 3.20 34.61 37.45 5.10 | 45.31 30.42
Transport Infrastructure

Total Main
Priority Investments | Investmen Real / Fact 2020 criteria of International
Action No. Transport mode to 2015 t 2016- 2016 2018 2019 indicative prioritisatio = donors
2020 n
MARITIME
TRANSPORT

IMPLEMENTATION
(NEW PROJECTS)

Giving in Concession witl
BOT contract of the

. . . 32.50 10.00 10.00 12.50 1.00 BOT
touristic port in Spille,
Turres Castle, Kavaje
Giving in Concession witl
BOT contract of a MBM 9.20 3.00 4.00 12.00( 2.20 BOT

(Multy Buoy Mooring)
Port in Porto Romano
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Concession contract BO'
of the tourist in Durres
port

10.00

4.00

4.00

0.00

2.00

MARITIME
9

Concession contract BO1
of the tourist in Shengjin
port

5.30

3.00

0.00

2.30

BOT

BOT

Sub-total

0.00

57.00

10.00

17.00

23.50

13.00

6.50

0.00

PREPARATION (NEW
PROJECTS)

MARITIME
9

Dredging of Durres Port
basin

4.00

4.00

8.60

Passenger Terminal in
Port of Vlora

1.50

1.00

0.50

2.00

Sub-total

0.00

5.50

0.00

5.00

0.50

10.60

0.00

0.00

Total Investment in
Maritime Transport
Infrastructure

00.00

62.50

10.00

22.00

24.00

23.60

6.50

0.00

GRAND TOTAL
INVESTMENT IN
TRANSPORT

INFRASTRUCTURE

491.53

958.09

156.07

215.36

243.52

214.81

128.33
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3. MONITORING INDICATORS

As stated in Priority Action TRANSVERSAL 1, the Thematic Group for the Transport as part of

the Integrated Policy Management GrdiipMG) for the competition and innovation has been

setup, by:-Mi ni st eri al Order no 77, of 19.02.2019
the communication sectorial steering committee and technical secretariats of thematic groups of
transport,energy, telecommunication and broadband, following the order of prime minister no
157, of 2-Mi h0 s2@X 8 "ajl Order no 78, of 19.02. 2C¢C
groups of transport, energy, telecommunication and broadband, following dée air prime

mini ster no 157, of 22.10.2018"; upon adoptic
basis the development, implementation and monitoring of transport sector reforms in Albania.

TheTranspet Thematic Groughas held several meetingsgrepare this monitoring report

Indicators to evaluate the achievement of the overall objective (Impact) of the National Transport
Sector &ategy are provided in the table below.

In addition, status on the implementation of SRC list of indicatonoMged in Annex 1.
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Type Target — 2017 Real Target — 2020

. of Baseline- ...~~~ | Stakeholders
Indicator

indicat 2014 Target % To 2018 Target . involved
or number number

12,621,442 Euro
for maintenance
from National
Budget

RRMSP
Budget allocated to road 3,121,657 Euro

ROAD maintenancein total (EUR)

8,847,684 |32,955,287 |272.47 29,959,798 |238.62

(Investment excl.
VAT)- World
Bank)

3,046,201 Euro MIE

National budget (exMoTI) -
(VAT and local ARA. MoF
costs)

17,627
Euro/km/year
RRMSPS for
1330 km

2,914 10,416 257.44 15526 9,469 224.95

Euro/km/year
from National
Budget for 2699
km

Input

Budget allocated to road
maintenanceper km (EUR/km)
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Number of km of the road

3975 are in

13,848 16,964 22.50 |administration of | 20,079 45.00
network as a wholek(n)
ARA
works has been
started, every
Length (km) of roads (National maintenance
roads network) yearly surveyed, | Output contractor
. o ' 0 1,500 100% | surveys the road | 3,850 100%
including inventory and status of
the relevant components S0 approx. 3975 MoTl-
P km is yearly GDRTS
surveya from
ARA
Nurnber of registered road 490,809 480,485 | -2.10 | 584,419 470,786  |-4.10
vehicles
Number of fatalities 264 203 -23.20 | 206 185 -29.92 | MoTI-ARA-
GDRTS,
Traffic
Number of injured 2,353 1,994 -15.30 | 2238 1,587 32.60 | Police, MoF,
Ministry of
Health
Outco
me 208
‘ MoTI-ARA,
Number of bl ac 240 208 -13.30 (191 on National 40 -80.00 MOF
Road Network)
Average Roughness index (IRI) 55 51 797 This process has 45 1818 MoTI-ARA,
for road network as a whole been delayed MoF
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Share of tenders for design or

100%

0% 50% 100.00 100% 100.00 | MoTI-ARA
works awarded 95-100%
Share of contracts where
supervision progress report
confirms adherence to technical 0% 50% 100.00 | 100% 100% 100.00 |MoTI-ARA
specifications and contains
laboratory and topography test
Share of recommendations of | Outco |0% 60% 100.00 100% 100.00 |MoTI-ARA
annual external audit reports me
accomplished during the 76% =13/17
following year recommendations
accomplished
from State
Supreme Audit
Share of tenders launched by | Outco |0% 50% 100.00 | 50% 80% 100.00 |MoOTI-ARA
ARA with standardized criteria | me
ROAD |about service, supply and works
to enhance simplification and
competition
Goods road transport volume | Qutco |17,655 21,203 20.10 |21,000 28,450 61.10 MoTI-
(thousand tons/year) me GDRTS,
Customs
ROAD Authorities
Ministry of
Industry
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Passenger road transport volumi Outco |248,918 352,043 41.43 |307,426 423,836 70.27 MoTI-ARA-
(passengers/day) me (ANTP3) GDRTS,
Customs
ROAD .
© Authorities,
Ministry of
Tourism
CO2 emissions Road transport | Outco 0.88 -8.40 0.8 -16.70 | MoTI-ARA-
(million tons CO2) me GDRTS,
ROAD Traffic
Police,
Ministry of
Environment,
Railway | gydget allocated to routine
maintenance-in total- Input 2,360,000  3,100,00 31.27 406,95 6,050,000 156.36
(EUR) 0 MoIE-HSH,
MoFE
RAIL Budget allocaed to routine 2,369 EUR/km in MolE-HSH
maintenance-per km- Input 1,950 8,896 356.21 380 km operating 14,031 619.52

(EUR/Km)

kilometer of railway
network both core
and comprehensive

1,070EUR/km in
2018
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RAIL Goodsrail trarsport volume 18,568.161 ton MolE-HSH
(thousandton-km) 39.8 70.5 77.10 km 2,000,000 500 MIE -
Outcome _ railway
7/72431.2torrkm In undertakings
9/2018 , Customs
198.900 torkm in Authorities,
12/2018 Ministry of
Industry
ALBRAIL -
private
company.
BETONPL
US- private
company
ALBMETA
L- private
company
RAIL Passenger rail transport volume MolE-HSH
(milli on pasengerkm) 7.7 16.6 115.@® 2,200.000 pass 32.2 318.00
km
1.19P-kmin
9/2018
2.721023 Fkm in
12/2018
INTERM | Number of logistics centers 0 1 Logistic Center 0 MolE-HSH
ODAL under construction
Output by Private Sector;

PreFS study for
2 other logistic
centers.
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Number of ITS projectsunder Ongoing studies for 2 MolE-HSH
implementation 0 0 |0.00 deployment of
ERTMS in five rail
projects in
preparation:
1
Increase of share of railwayin 2%
freight transport (share of
ghttransport (shar MolE-HSH
transport peformance of
railway in %) Outcome | 1.79% 2.23% 25.00 2.68% 50.00
MARITI | Number of outcome 4,538 5,864 29.20 5,622 6,894 51.90 MoTIl, GMD,
ME ships/ferries/yachts/boats Port
Authorities,
Customs
Police,
Ministry of
Tourism
MARITI | Number of outcome 4,439 5,642 2710 5,630 6,472 45.80
ME ships/ferries/yachts/boats leavin
Albanian ports
MARITI Passenger ferry transport outcome 1,094,786 1,458,654 33.20 1,336,282 1,878,116 71.50
ME (number of passengers)
MARITI | Passenger ferry transport (ton) | outcome 806,013 1,218,614 |51.20 2,057,627 1,548,139 92.10
ME
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MARI
TIME

Air
Transpor
t

Air
Transpor
t

Containers traffie- Port of | outcome 99,350 118,548 |19.32 106.400 142,688 43.60

Durres (TEU)

International Passenger traffic | outcome 1,810 2,630 31.17 2,947 3,222 78.01 MoTI,

(thousand passengers) ACAA, TIA,
Ministry of
Tourism

International air cargo (ton) outcome 1,844 2,236 21.25 2,217 2,227 20.77 MoTI,
ACAA, TIA,
Ministry of
Industry
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4. THE WAY FORWARD

The Ministry of Infrastructure and Energy is going to work hard to accelerate the integration
of the transport stem, and to establish an integrated market, consisting of infrastructure
and transport by land, sea and inland waterways, in order to efficiently support the transport
development. Considering that, the transport infrastructure is fundamental to theniecono
and social development of the country, as a direct contributor to the economic growth and
employment, the publiprivate partnership model has proven to be an effective collaborator,
aiding the governance of a country.

Albania will continue to be a vey important actor in the framework of Regional
Cooperationand Berlin Processlnvestments in the core transport network and corridors
will continue to beprioritized through the Single Sector Project Pipeline SSPP/SPB
worth mentioning that forhie 2018, 30 infrastrugte projects were prioritizedThe
Regulation (EU) No 1315/2013 on Union guidelines for the development of the- Trans
European Transport Networis foreseento be adoptedwithin 2019 according tothe
National Plan for Bropean Integtéon 2019-2021.

The main challenges:

A In the rail sector for the 20192020 planning period is the implementation of the
Rail Reform Strategy which will be supported by adopting the legal acts prepared
by the TA of EUD Tirana

A In the air transport sectéor 2019 it is expected the fulfilment of the first phase of
the ECAA Agreement and the completion of the Airport Master Plan.

A The implementation of VTMIS project in the maritime transport sector (WB)

A The implementation of the Traffic Management Centretie primary road network
of Albania (WB)

A Preparation of a Master Plan for the development of the Albanian Sea Ports.
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5. ACTION PLAN 2016 - 2020

Strategic Priority 1

Create the adequate coordination and govern
conditions for an efficient implementatioof the
National Strategy and Action Plan 2022020

Implementation status

Goal 1.1

Expected Result

Ensure the implementation and monitori
of the National Transport Strategy al
Action Plan 2016- 2020

The accomplishment of the goals of the Natio
Transport Strategy 2016- 2020 by an efficient
execution of its Action Plan
The correct securitization of Sector Budget Supy
from IPA

Priority Action TRANSVERSAL 1

Specific tasks

Creation and operation of an Integrated
Policy Management Group (IPMG) for
transport sector

Institutional & organizational

T 2016: Establishment of an Integrated Poli
Management Group (IPMG), depending on M
which shall serve to develop, coordinate &
monitor the implementation of the Nation
Strategy and Action Plan026-2020, prepare th
annual report and organize consultation with-n
state actors, and which will gradually replace
Sector Working Group.

Completed

The strategy was approved by Decision of CoM no 811 d
16.11.2016.

After the approval of Stragyy, the Ministry of Transport ani
Infrastructure started the implementation of the strategy docu
in cooperation with all stakeholders.

The interinstitutional working group for monitoring th
implementation of the Strategy was set up withNteister * s {
No.157 of 30.10.2017 “On the ¢

working Group for the monitoring of the implementation of f
Transport Sector Strategy, its Action Plan 20462020, for
monitoring transport Strategy, its Action Plan 2@0R20 and
indicators of the Sector Ref |

The said group monitored and prepared the first monitoring re
of NTS which was presented and approved in June 2018.

Regarding to I PA'"s Sector B
under the Albania &8ad Transport Sector Reform Contract (If
2016, Annex to Action Document), Key performance indicator
working group in ARA is established with experts for each K
ARA has nominated a coordinator for close collaboration with |
during the year. It warequired to report quarterly for the progre
with KPIs from ARA to MIE.
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2016: Set up a fulitime Technical Secretariat t
serve IPMG by providing the manageri
communication, coordination and administrat
support as well as, access to technicaktasce to
the IPMG and any thematic work groups.

Completed

The role of the Technical Secretariat of Steering Committee IF
on Connectivity for Integrated Planning Systé&rassigned to the
General Directorate of Policies and Strategies for Infrastreicnd
Territorial Development of the Albanian MIE.

The IPA unit that was defined as technical secretariat of-it
institutional working group is now assigned a member of the |
covering all the aspects for transport, and infrastructure alsc
energy ad industry and other directorate members are
deregulation, monitoring and licensing, harmonization
standardization of regulatory framework, energy efficiency
digitalization etc.

a. Fully support technical support for the development of nge!
and processes related to the functioning of IPMG;

b. coordinates the work between institutions represented in IF
development partners, social partners, and other inter
stakeholders;

c. coordinate work between IPMG and iniestitutional groupson
chapters related to European integration related to Trans
Energy, Telecommunication and Broadband by reconciling rele
participation, calendars and agendas;

d. ensures the preparation and distribution of the packag
materials and the relevaaigenda for the collection of IPMG, |
least 4 days prior to the development of the meeting;

2017 -2020: The IPMG develop, by IPMG
transport sector support programs that contain
elements of the National Strategy and Action P
20162020 national grgram supported by EU an
other development partners with financi
instruments such as Technical Assistance, lo
grants, budget support etc.

In progress

Foll owing the PM’ s order no
measures for the implementation bétsectorial/intersectorial brog
approach as well as the establishment and the functioning ¢
integrated sectorial/intersectorial mechanism, the two orders b
were issued:

-Minister Order no. 77 dated 19.02.2019 on the establishme
Technical Seretariat of the Connectivity Sectorial Steeri
Committee and of the Technical Secretariats of the Then
Groups on Transport, Energy and Telecommunication
Broadband;

-Minister Order no 78, dated 19.02.2019, on the composition 0
Thematic Groupsn Transport, Energy and Telecommunication i
Broadband.

In the IPMG role is played by the Connectivity Sectorial Stee
Committee (KDS) established by the said order of the PM, w
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also plays the role of th8ectorial Committee on Monitoring IP,
for Connectivity.
The Thematic Group of Transport plays the role the Sect
Committee a Monitoring IPA for Transport. Since its
establishment, the Thematic group on transport and its secre
held several meetings.

The group monitored the transpactor strategy, its action ple
and the KIP indicators sumping up the semiannual ref
containing the elements of NTS investment programs aadif&p
tasks from action plansThe report developed on monitoring a
accountability is prepared from tharBctorates responsible for th
transport mode in cooperation with its subordinate bodies.

The Budget Support and Financial Management Directoisdso
closely involved in IPMG.

The main objectives of the system/One Single System (If
Integrated Rnning System Information System, AFMIS Albani
Financial Management Information System, and EAMIS Exte
Assistance Management Information System) consist in orie
management from Performance and Results through KPIs; Inc
of quality of Goodgovernance, Accountability and Transparen
and creation of a flexible and muttimensional reporting system.

In the IPMG role in the PFM Management of public finances,
deployment of monetary and integrated public service for
transport modes TS framework of digital infrastructure endure
the strengthening of theservice system and modernization of {
public administration critical infrastructure. Through the integre
services and state of art which in compliance with the principle
good governance have also noted progress via the developmi
three management information systems: IPSIS, AFMIS and EAI

With the aim at the integrated planning/monitoring of strate
transport policies the financial of foreign assistance manage
done through an improved digital network and critical infrastruc
network rose up and integrated online system for the ¢
governance.

2017 — 2020: In particular, the IPMG to secure tf
annual payment s from

Support from IPA appred under the Albanii

In progress
Regardi ng t oBudg® Support BoenclPAo approve
under the Albania Road Transport Sector Reform Contract |
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Road Transport Sector Reform Contract (I
2016, Annex to Action Document) by ensuri
activities of Priority Action TRANSVERSAL 2
and a regular monitoring of budget supp
eligibility criteria.

2016, Annex to Action Document), Key performance indicators
to establish a working group in ARA with experts for each K
ARA has nominated a coordinator fopse collaboration with MIE
during the year. It was required to report quarterly for the prog
with KPIs from ARA to MIE.

Strategic Priority 1

Create the adequate coordination and govern
conditions for an efficient implementation of t
NationalStrategy and Action Plan 20:2020

Goal 1.2

Expected Result

Implement transport strategy reforms g
align Transport sector with PFM Reform a
other practices

Ameliorate procurement process, contract managen
monitoring of works, clearance ofrears and medium
term budget planning
Extend the use of Government Financial Informat
System (AGFIS)

Priority Action TRANSVERSAL 2

Specific tasks

Implement the transport strategy reforms
and adopt PFM and contract management
practices in the transport sector

Institutional & organizational

T 2016: Promote the following activities: i
political and policy dialogue with the GoA in th
area of transport policy and particularly in rog
i) continued effor
institutional capacities to iplement the transpo
strategy reforms; iii) continued effort to reinfor
GoA's capacities in
continued donor coordination in view of furth
aligning development cooperation and reliev
the GoA from multiple reporting duties;

Completed

i 2016: International technical assistance to al
Ministry responsible for Infrastructure ar
Energy ( MI E) " s PFM
Management) practice with the Albanian Puk
Financial Management Strategy 262@d20 and
with international bstpractice in terms of: i
project and procurement management and a
i) contracts management; iii) ITC manageme
iv) safeguards management; and v) finan
management, in line with recommendations fr
international organizations such as WB il
The technical assistance will also inclu
technical and analytical support for meditenm

budget planning.

Completed
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2016: Promote and extend the use of stit¢he-
art AGFIS in all the Budgetary Institution
depending on the Ministry respobkd for
Infrastructure and Energy (MIE).

Completed

ROAD TRANSPORT

Strategic Priority 1

Creat

efficient transport system

e the adequate legal and governance conditions

Goal 1.1

Expected Result

Finalise the alignment of the Albanig
transpot legislation to the Eldcquis

A national transport legislation body sustaining
achievement of a highly developed transport sector

Priority Action ROAD 1

Speci

fic tasks

Implement the roadmap for transport
legislation alignment defined by the EU-
funded Technical Assistance
EuropeAid/134513/C/SER/AL, based on
PKIE 2016-2020

Operational, regulatory & licensing

2016 — 2017: Proceed with further approximatic
of the Albanian legislation to theacquis
communautaire according to the short an
mediumterm actions described in the Elunded
Technical Assi stance
ma p for ali gnment
(EuropeAid/134513/C/SER/AL).

Completed

Note:

approximation of every pte of legislation connected
road safety and road security.

2018 — 2020: Proceed with further approximatic
of the Albanian legislation to theacquis
commumutaire, according to the lonterm
actions described in the Elunded Technical
Assistance report ca
alignment of
(EuropeAid/134513/C/SER/AL).

It

is highly recommended to prioritise t

In progress on track

Guideline of Minister no. 446, date 10.5.2018 (OG no.
30.5.2018) , “On categori za
accomplish the bus terminal, authorization, and manne
documentation holding, tariffs and other obligations of the
terminal”, which is partial
181/2011 of the European Parliament and of the Council g
February 2011 concerning the rights of passengers in bug
coachtransport and amending Regulation (EC) No 2006/2
Based on Table of concordance, the respective articles o
guideline are in full compliance with the articles 11, 12, 13,
15, 16, 17, 20, 21, 24 and 25, as well as Annex | and Annex
the Re@ulation (EU) no 181/2011

DCoM no. 53, date 6.2.2019

to Decision of Council of M
approval of rules of acceptance in the activity of the operatg
road transportation of goods and pagggs as well as th
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recognition of of ficial doc
amended, aiming to approximate the Regulation (EC)
1071/2009 of the European Parliament and of the Council @
October 2009 establishing common rules concerning
conditions to be complied with to pursue the occupation of
transport operator and repealing Council Directive 96/26
(Article 7(1) 17 regarding financial obligations of th
undertakings, capital and reserves totaling at least EUR 9
when only oneehicle is used and EUR 5 000 for each additio
vehicle usedjOJ of the Republic of Albania no 15/2019).

KPls

Stakeholders involved

i Legislation published

MoTI

Calendar Inter-dependence with other Priority Actions
20162020 N/A

Budget (estimation) Sources of financing

EUR 0.3 million National budget (technical assistance contract)

Strategic Priority 1

Create the adequate legal and governance conditions
efficient transport system

Goal 1.2

Expected Result

Ameliorate the existingovernance structurg

The operation of efficient public structures supporting
deployment of the transport strategy defined by
Government of Albania.

Priority Action ROAD 2

Specific tasks

Adopt PFM and contract management
practices at ARA and increase number of
staff assigned to the MoTl and its
subordinated structures in charge of road
transport, and in addition undertake new
training and capacity-building
programmes

Institutional & organisational

i 2016 - 2020: Follow recommendations from th

arrears clearance audit for ARA, the main ones be

i) Procurement processnsure that, in all instance

the minutes for procurement procedu

(evaluation minutes) are signed by all member

the procurement committee, and, that all memtk

of the evaluabn committee sign a declaration
independence and impartiality;

Completed

Each member of the procurement committee signs in €
procurement procedure.

Contract management and use of contingenc
amendments to a contract must be signed be
the expiration date of the initial contract and by
relevant parties; all invoices should be signed
the contracting authority; the designer should

i)

included and retain responsibility until th

Completed

ARA does this procederevery time the contingency is need
and the request for use of contingency is detailed by
contractor of works, approved by the supervisor and then t
for approval to ARA. If the problem is related to the des
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completion of the execution of the project; t
reportingon the reserve fund should be separe
from the reporting on the use of the rest of
budget of the works contract; and, the contrac
authority to ensure that all pages of a wo
contract are signed by all parties;

project the designer is part of theocess abovementioned.

iii) Monitoring and work contractsThe supervisor

should provide to ARA interim work progres
reports, together with quality reports of materi
used; and, all interim work progress reports shg
also be signed by the topographand the
supervisor;

Completed

The Supervisor of works fulfills a monthly report for the proj
which also contains the quality reports of the materials used.
is report is attached to the project folder. Also the interim ref
and certificates ofworks are signed by the supervisor g
topographer when needed. ARA does this for every project.

iv) Allocations of engineers to projecARA should

implement a clear delegation of projects to eac
its engineers;

Completed

ARA has in its structure thdirectory of Construction an
Maintenance. In the sectors of Contract Management
engineer has a clear delegation of projects from start up tg
works completion.

v) Final Handover Protocol for completed contrac

The Handover Committee is to magere that, in
all instances, the final measurements, such as
layer thickness and carrying capacity for t
completed project are always documented an
make sure the necessary comparisons and qu
evaluations as required by the contract are mad

Completed

In every final handover protocol is described the object ang
technical description together with all the results form labora
and in situ tests about layer thickness and other param
Together with the final handover protocol is alted the quality
assurance certificate. ARA does this in every project.

vi) Government Financial Information System (El

to be used by all Budgetary Institutions to capt
their invoices and solve potential unknown a
unreliable arrears record; to bedgtated with the
Public Procurement Agency System to provid
strong control over contractual commitments m
by Budgetary Institutions;

Completed

ARA does this in every project.
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i 2017: Increase the budget line allocated to the s
assigned to the Md and its subordinated structur
in charge of road transport, with a special focus
the General Directorate of Road Transport Serv
(GDRTS) and the Albanian Road Authority (ARA).

Completed

The budget for 20Lis increased compared with previous 1yt
General Directorate of Road Transport Services (GDRTS) an
Albanian Road Authority (ARA).

i 2017: Undertake the following -Blay capacity
buil ding programmes: “
& PerformanceBa s e d Mai nt ena

“Road |toré BSaetytManagement: Trainir
for Road Safety Audi t
“Access to the road tr
the framework of the E

Completed

The Institute of Transport had organized training course
auditors and inspectors obad safety during July 2017. And ?
auditors have been certified.

T 2018: Undertake the following -Blay capacity
buil ding programmes:
transport in the frat
issues in road transport in the framework of
EU" | “Pavement Constr

Completed

The institute of transport has organized training courses
auditors and inspector of road safety in July 2017. 26 aud
have been certified.

T 2018: Undertake the following -Blay capacity
bu | ding programmes:
transport in the fran
licences and safety issues in road transport in
framewor k of the EU”,
transport mar ket in t

Not started yet

T 2019: Undertake the following -2lay capacity
buil ding programmes:
charging and taxation issues in road transpor
the framework of t he
and “I'ntelligent Tr a
Transport?’

I 2020: Undertake a <&lay capacitypuilding
progr amme -Porni vaRueb | P acr t

KPIs

Stakeholders involved

i Budget line for MoTI staff increased i
2017 and onwards

MoT!l —ARA and GDRTS
Prime Minister’'s Office

i Bestpractice training programme Interrat i on al organi sations
delivered consultants
Calendar Inter-dependence with other Priority Actions
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20162020

All roadrelated Priority Actions (ROAD-10)

Budget (estimation)

Sources of financing

EUR 1.2 million

National budget Additional staff hiring: EUR 1 million
(EUR 0.2 million per year); Training programmes: EU
0.2 million in total

Strategic Priority 2

Compl et e and moderni se

secondary road network

Goal 2.1 Expected Result

Compl ete thienKafmi sai Acomprehensive road network in alignment with SEE
the standards of the existing ro{ commitments and securing the connectivity of the prim
infrastructures and secondary network

Priority Action ROAD 3

Specific tasks

Complete ongoing construction projects
and implement a structured pipeline of
road projects over the period 2016-2020,
in line with the SSPP for transport

Planning & investment

T 2016: Payment of the created debts of ARA from 2(
until Q1 2016, according to the infoation provided
by MoTI-ARA, dealing with Road Constructions al
Repairing/Paving, Supervising, Studies and Desi
Court Decisions, VAT and Local Costs.

Completed.
The debt owed to the companies and people until 2013 is
paid until the end of 2015.

I 2016 — 2020: Complete the ongoing constructic
projects according to the information provided
MoTI-ARA, namely:

1. 2016: Construction of Tiran&lbasan road

Completed in June 2019

2. 2016-2017: Construction
Rrogozhina bypass

of PlepKavaje

Completed

3. 2016 — 2018: Construction of Tirana Rin
(Southwest Section

In progress-delayed

The Lots “ Pal | at me shigjeta
(part of the Tirana Ring roadpntracts are signed in Novemb
2018. The works will starfter the expropriation process. Lot 1
going under reprocurementThe civil works are expected to |
finished within 24 months from contract signing (Novem
2020).
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2016 — 2018: Reconstruction of Elbasd®anije
segment

In progress- delayed

Lot 1 and 2 of the works are finished. Lot 3 is ab86t% of
constructionworks done and the construction works are ongo
Disbursed until now for this segment are app®879,902Euro.
Lot 3 is 8,85 km and has various engineering works (brid
retainingwalls etc.) under construction.

2016 — 2019: Condgruction ofFieri by-pass

In progress- on track

Due to nonperformance by the Contractor, ARA has terming
the Contract with Serenissima Costruzzioni and this sectig
under new procurementhe rew contract is signed in Novemb
2018 Actual works progress is appro¥(%. For the new
contract the progress is 16%. In June 2019 is expected to be
open to traffic.

2016 — 2019: Construction of Quke®af Plloce
road

In progress-on track

Lot 1 and 2 ongoing (approx5% completed): for Lot 1 and
65% for Lot 2 To be completed on September 2019. Let
ongoing (65 % of civil works completed until now), to
completed in December 2019.Both contracts have had prok
with the detailed designrpject and many variation orders al
time extensions are approved in both contracts.

2016 — 2019: Reconstruction of Qafe Thathén-
Pogradec segment

In progress- on track

Mostly completed (95%9) The new Contract is expected to fini
with Q1 of 2019 For the works to finish 2,1 millions of euros g
needed, which are planned to be funded from the Nati
Budget.

2016 — 2019: Construction of Vlora byass

In progress-on track

Contract with Serenissima Costruzzioni and this section is u
new gocurementThe new contract is signed in November 20
Actual works progress is approx 30 %. For the new contrac
progress is 11%.

2016 — 2019: Reconstruction & Repairing/Pavin
(total others)

In progress- on track

This works is ongoing. ARA lsathe allocated budget for ea
year for repairing when needed.here is an ongoing process
creating the Road Asset Management System that will

information about the most damaged road segments that
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immediate repairing.

10. 2017 - 2018: Constuction of Tirana Ring
(Northeast Section K.SatBregu Lumit)

In progress- delayed

Lot 1 (4.14 km) of East Section (TEG roundabound
Roundabound of Shkoza) of Tirana Ring is finished in June 1
with 21.4 million of euros in total. Lot 2 (2.2 km) ahdt 3 (3.3
km) are ongoing. Until now for Lot 3 are invesi&d 1 million of

Euros. For Lot 24.37million euros are invested until now.

11. 2017 - 2019: Reconstruction of the road Korg
Ersekaleskovik

In progress- on track

The construction workare ongoing. On 2016, for road sectig
Korce- Erseke, is financed the value 946,600 Euro

On 2017, is funded the value 8.4filion of EUR

On 2018, idunded around 4.11 nlibn EUR and the road for Lo
1 of Korce Erseke is finished.

12. 2018 — 2020: Constructio of Shkodra bypass

In progress- on track

The works for Lot 1 have started but are slow becaus
expropriation process. For Lot 1 civil works 8@ % (approx.
7.1/13.2million of euros) For Lot 2 Detailed Design is in proce
and civil works are termgrarily stopped (until now 26% of work
are finished). Still negotiating with Shkodra Municipality tbe
proper solution ofLot 2.

2016 — 2020: Implement the SSPP for transport (ro
mode) and other projects included in the FENCore
Network:

Compkted for 2018

The 2016— 2017 NSPP was approved on 17 May 2017 by
National Investment Council (NIC)/Strategic  Planni
Committee. The 2016 2017 NSPP is composed of two proj¢
categories:

Category |- Connectivity Balkan Projects Category-IProjects
of National/ Regional Relevance. Under WBIF call
applications have been used projects from the NSPP priority

1. 2016 — 2020: Reconstruction of the Vlora Rive
Road

In progress- on track

The project is implemented by the Albanian Developntamd.
The project is in progress.

2. 2017 - 2019: Construction of SkrapdPermet
road

In progress- on track

Lot 1 (4.9 km) of Skrapar Permet has a signed contract frg
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April 2017. The civil works have finished for Lot 1 with apprg
of 11.2million of Euros of investment.

3. 2017 - 2020: Construction of the segment Fus
Kruja - Thumana (doubling) road

Not started yet

4, 2017 — 2020: Construction of the Thumana
Kashar / Vora road

Not started yet

5. 2017 —2020: Construction of ElbasaBy-pass

In progress- delayed

We are in the process of receiving the confirmation from
Italian Cooperation for the preparation of the Feasibility St
and ESIA.

6. 2017 —2020: Construction of TepelerBy-pass

In progress- on track

Works for Lot 1 of Tepeles Bypass have started in July 20]
The civil works are completed approxX36% (/22,1 millions of
euros). The civil worksra expected to finish May 2020.

7. 2018 - 2020: Construction of Lezha bgass

Not started yet

This segment is to be done under P&phtract of Milot —
Balldren

8. 2018 — 2020: Completion of bridge and tunn
Morine-Kukes

In progress-on track

The works are ongoing and have progressggrox. 83 %
(9.7/11.2 mil Euro). The object is expected to finish within J
2019.

9. 2018 — 2020: Construction of Milot- Rreshen
(doubling) road

Not started yet

2016 — 2020: Do the preparation of the SSPP f{
transport projects (only Feasibility, Prelimina
Design and Detailed Design Studies):

1. 2016 - 2019: Feasibility Study of the Adriatic

In progress- on track
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lonian Highway

2. 2018 - 2020: Detailed design for the constructic
of the Arbri Road section

The Inception Report was submitted on 30 January 2018
approved by Albanian SC on 16 March 2018. The trans
planning tam finalized the transport demand model. The Tr3
Analysis Report (interim report) was submitted to the lead IFI
beneficiaries on 10 August 2018. The assessment of
alternatives and selection of the preferred route started in
2018 and is ondgng. Both teams (in Albania and Monteneg
are taking into consideration the feedback received by
beneficiaries (Albania and Montenegro) during the J
Workshop organised on 11 July 2018, in Shkodra, Albania.

Completed
Detailed design of Arbri Rah is prepared by concessic
company (Gjoka 87 Ltd.) and approved by Employer / Cont
Authority MIE on May 2018.

The constructionworks have started in July 2018. Until now 35
of civil works is completed. 25% were completed until Decem
2018. Civil works finish in April 2022, and after completion
civil works the concessionary company will maiimt for 111
months the segment.

2016 — 2020: Prepare an annual report monitoring 1
increase in AADT (annual average daily traffic) in t
road setions with a high potential for tolling
identified by the Albanian Road Tolling Strate
(ARTS).

In progress-on track

The “ Al bani an
is completed in 204

Road Tol I

ng

KPIs Stakeholders involved
T Feasibility, Prelimingy Design and MoTl — ARA
Detailed Design Studies finalised MoF

i Works tenders published
i Works finalised

Calendar

Inter-dependence with other Priority Actions

20162020

Priority Action ROAD 4

Budget (estimation)

Sources of financing

EUR 840.79 millim

Created debts of ARA in the period 26Q3 2016
(EUR 8.17 million): National Budget;
12 ongoing road projects Implementation (EUR

320.26 million): National budget (EUR 92.1
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million); International donors (EUR 228.1 million);
9 prioritised road mjects — Implementation (EUR
378.36 million): National budget (% to &b
determined), International donors (% to
determined). WBIF grant (EUR 1 million); ADF loa
(EUR 70.2 million);

(1 2 prioritised road projects Feasibility, Preliminary
Design and Detiled Design Studies (EUR 20
million): National budget (% to be determinec
International donors (% to be determined). WE
grant to Joint Application Albanitontenegro (EUR
2.5 million for Albania)

Strategic Priority 2

Complete and modernise Albani s prim

secondary road network

Goal 2.2

Expected Result

Secure a good maintenance of the exis
road infrastructures and a good governa
structure across the whole life cycle of
road infrastructure project

Operation and maintenance of ational road network
satisfying the mobility needs of Albania in a sa
sustainable and competitive manner

Priority Action ROAD 4

Specific tasks

Implement a Road Maintenance & Black
Spot Elimination Plan and a detailed
roadmap updating planning processes,
standards in design and construction,
operation and maintenance practices, and
works supervision

Planning & investment

— 2016 — 2020: Implement a National Road Maintenan
& Black Spot Elimination Plan aligned with the curre
National Road Safety Stregy and aiming at decreasing
the number of fatalities by 30%, and ii) the number
black spots from 240 to 185 in 2020. The Plan

comprise two main pillars of action:

i) The ResultdBased Road Maintenance and Saf
Project (RRMSP) funded by th B’ s | nt er n
for Reconstruction and Development (IBRD). T
Highway Development and Management Model (H2M
will be used to optimize the work programme

preservation works for t
network coverage.

i) An additional road maintenance programme to prese
the average network roughness of at least 25% of
national road network not covered by the RRM
Programme at the same level as in 2014 for P anc
roads (4.5 IRI, m/km), cfinanced by the IPA budge
(high-priority investment as per the Vienna Weste

Balkans Summit). The objective is to gradually incre

In progress- on track

Underthe ongoing RRMSHIProject,four PBC contracts are use
averaging 350 km each, covering about 1,338 km of the Pri
(P) and PrimanBecondary (PS) national roads. The projeith
a total investment of EUR 128.5 million aim at maintaining
Albanian national road network under -yBar hybrid
Performancérased Maintenance Contracts.

iRAP Surveys carried out for the RRMSP Project

The initial iRAP field inventory surveys and datompilation
were carried out in the period from 25 September to 02 Oct
2017 across all RRMSP roads network comprises a total leng
1338.37 km, in accordance with the methodology of
International Road Assessment Programme (iRAP). The i
suneys were performed by the AMSSMV, which is an iRAP
accredited service provider based in Serbia.

The field surveys were conducted using a specially equi
survey vehicle. The survey equipment consisted of three
resolution cameras in the front andheoat the back, with
resolution of 1280x960 pixels. Images were collected at
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the current expenditure of EUR 3,000 per km to E
11,000 per year by 2020 ¢(balance spending from capit
investments toward maintenance and rehabbitatiin
order to preserve past road investments).

intervals, each image georeferenced with the informat
distance from start of road section, coordinates (longitude
latitude), date and time

Commencing 6 October 201He survey data was coded, bas
on the iRAP Star Rating Coding Manual and using AM38V

coding software.

Road Asset Management System/ Following the consultation
between ARA and World Bank technical staff, it was decided
the actual establishment the RAMS at ARA with done in twg
phases and would be accompanied by Technical Advi
Services for ARA.

Road Asset Management Technical Assistanidee Project
Management Team (PMT) in cooperation with the Bank h
prepared terms of reference (ToBRhd Specifications for th
RAMS whi ch r ec e iobjection. THe RFPBaa thi
assignment was issued on May 14, 2018 to the shortlisted fi
The selection process was completeth e B a ndbjection™
for the Contract Award was received on t@mer 09, 2018
Subsequently the contract was awarded and signed with
successful consultant to provide the above referred consul
service.

At present, the Technical Assistance for Road Safety" project
funded by IPA 2013, is progressing. Orfellee objectives of thig
project is to improve the situation of the black spots, wh
include: Preparation of the new black list, preparation ¢
methodology for their treatment, preparation of a priority list
well as the preparation of the detail iesfor elimination of 10
of them. The investment work for the 10 blapktswill be

financedby thestatebudget as cdinancing part of the IPA 201
funds.

A new crash dataet has been provided by the 10T contain
more information than the one recedpreviously (type of
collision, road geometry, weather, etc.). The crash datahas
been analyzed through a GIS softwaoeobtain a revised an
reliable list of blackspots. For an-depth crash investigation an
the subsequent casual factor idendifion, it is however
necessary to integrate the basic information provided by,
dataset with more detailed information.

twas agreed to adopt the fqg
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site with at | east 3 crashe
collision with at | east one
a “road section 300 m long”

blackspot map would refer to the period 22016.
According this new definition of Black Spots, after reviewit
ARA is finalizing the list with 64 points, from which wa
prepared the priority list based in the accidents data.
Currently, the Consultant is developing detailed design, inclug
technical specifications, drawings and bill of quantities
elimination of 10 Backspots, chosen from priority list, for a
amount of wo TdimproeeftherDARA Rad/pladed
the needed funds fareriod2019202Q

41 from 64 black spots are in implementation phase (sin
intersections) from the RRMSP projeth 2018 through ARA
investments 16 black spots in whole national road network
were eliminated.

- 2016 — 2020: Implement a minimum of 2 ney
roadbased ITS project®ptimizing the use and safet
conditions of the existing road network, in alignment w
the Multimodal National ITS Strategy to be develop
under Priority Action INTERMODAL 4.

In progress-on track

The Traffic Management System is fully functiondtor 2016—
2020 period (implementation and maintenance of the sys
493,580 Euro arto beinvested

The main road corridors that traffic is measuaed
- Tirane— HaniHotit

- Tirane—Tepelene

- Levan—Vlore

- Tirane— Librazhd

- Rrogozhine- Elbasan

- Vore-Fushe Kruje

- Skuraj—Klos

- Milot —Morine (Thirra tunnel)

The new project of Traffic Management Systen®1®) which
includes supply of border crossing points with stationary tra
equipment and some more main road corridors. This proced
still in tendering procedures.

For the WEB- GIS project (implementation and maintenan

55



from 20162020, 348,00@uro areto beinvested.
During 2018 work continu on the inventory of other roa
elements such as metal barriers, overpasses, underp
retaining walls, vertical signage etc. in cooperation with
Performance Contractor Supervisor and the maintan
contractors.

So far in the WEB- GIS inventory until now are uploade

https://webgis.arrsh.gov:al

- Approximately 4000 km of road axes, road width and r
signs and barriers (approx. 12000)

- 410 bridges; 12viaducts, 3466 pipe culverts; 36 bo
culverts; 7 tunnels; 1385 retaining walls

The work is still ongoing for the completion of road invent

managed by ARA.

2016: Alignment of road operation an
maintenance practices with the recommendat
of the ResultsBased Road Maintenance al
Safety Project ( RRMS
International Bank for Reconstruction a
Development (IBRD). In particularhé alignment
should include i) the adoption of Road Saft
Audits & Inspections practices, includir
adoption of guidelines and curriculum ar
delivery of trainings, and ii) a detailed roadm
for black spot elimination.

Completed

The course of RSA/RSI auditors/inspectors is finalized in
2017 and 26 auditors/inspectors are certified. The list rifiee
inspectors and auditors has been sent to institutions dealing
road design and as we are informed, the audit process of
projects is being implemented.
The Road Safety inspection mission of ConnecTA Projec
Albania network (Tirane- Vore — Durres, Shkodra Koplik, Fier
— Vlora and Fushe Kruje Milot road sections) is carried out @
25-28 September 2017.
Inspection Reports were submitted from ConnecTA during A
2018. The inspected road segments are included in the list
5-yearWorld Bank Maintenance Project.

The Road Safety Audit Mission of Gjirokastra bypass is car
out from ConnecTA consultants, on December 2017. After
the Consultant prepared the Road Safety Audit Assess
Report and submitted (in mitanuary 2018jo ARA. ARA has
forward it to the project designer and currently we are

waiting their comments or his fmbjection about their findings
The designer has not sent any comment or suggestion, so w
consider that all the findings have been acakjpte the designe
and they will be refleetdin the project by ARA.

Under the ongoing "Technical Assistance for Road Safet
project funded by IPA 2013, is includiehe Preparation of the
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new black list, preparation of a methodology for their treatm
preparation of a priority list as well as the preparation of the d
design for elimination of 10 of them.

2016: Review the functional classification of tf
road network and reclassify roads in line w
their functional requirements and the jurisdinti
responsible for their preservation.

Completed

2016: Undertake a -8lay capacitybuilding
progr amme on t he “R
Mai ntenance Standard
adopted (August 2015) by the ARA, to sec
their widespread outreach amongst Modmhd
ARA staff.

Completed

2017: Set up- and update regularlya GlSbhased
road asset management system as a basis
more efficient and professional management
national road assets.

Completed

2017 — 2020: Promote andyeneralizethe use of
output and performance- based concessions
(PPPs) for road operations and maintenance,
only for the national network (RRMS
programme) but also for the regional and lo
networks.

In progress- on track

Under ongoing RRMSP WB Project

2017 - 2020: Undertake a twinning with othe
Road Authorities of the EU countries (includi
Technical Assistance) and ensure the supply
equipment for ARA road works quality laborato
through indirect management with the Ceni
Finance and Contracting Unit (CFCUJthin the
Ministry of Finance of Albania. (both actior
financed by IPA Il Programme)

In progress-on track

The final draft of Twinning Fiche is prepared by ARA, MIE &
representatives of EU Delegation. The Twinning procuren
process is expected tcebopemd within 2019 after short lis
evaluation.

2018: Study—via an international consultanthe
possibility of earmarking a defined percentage
road user charges to the operations

maintenance of the road netwo

(recommendation not alignedvith the WB

In progress- delayed

ARA has proposed some changes in the legislation, sent to
in March 2019 in order to manage more of direct road charg
invest in maintenance.
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recommendation).

T 2018: Undertake a new edition of the-day
capacitybui | di ng programm
Construction and Ma
Manuals recently adopted (August 2015) by
ARA, to secure their widespread outreg
amongst MoTI and ARA staff.

Not started yet

KPIs

Stakeholders involved

I National Road Maintemee & Black
Spot Elimination Plan in place

i New roadbased ITS systems i
operation

i DLlIs for IRBD loan achieved

i Road asset management syst
operational

T Concession contracts for operation g
maintenance in place

T Maintenance expenditure per km rais
to EUR11,000 per year

i Functional classification of the rog
network updated

i Training programmes delivered

i Study on the earmarking of road us
charges available

i EU Road Authorities  Twining

MoTI —ARA
MoF

undertaken
Calendar Inter-dependence with other Priority Actions
20162020 Priority Action ROAD 3, Priority Action INTERMODAL

4

Budget (estimation)

Sources of financing

EUR 207.47 million

- ResultsBased Road Maintenance and Safety Pro
(RRMSP)EUR 128.47 million): National Budget (EU
62.57 million); BRD (EUR 65.90 million);

- Additional maintenance programme for roads
covered by RRMSP (EUR 55 million): National Budge

- Albania Road Transport Sector Reform Contract (E
24 million): IPA Budget
AEUR 21 million for Sector Budget Support will

transfered to GoA in fiscal years 2017, 2018, 20

and 2020 when disbursements are expected
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accordance with Annex 1 and 2 of the Albania R

Transport Sector Reform Contract.

AEUR 3 million for Complementary Support Sect
Budget already reserved and that veillailable after
procurement processes to be launched in 2017
follows:

TEUR 2 million for Technical Assistance service
twinning with other Road Authorities of the E
countries (process to teunched in Q2 2017)

TEUR 0.6 million for Supply of equipmerior ARA
road works quality laboratory through indire
management with the Central Finance &
Contracting Unit (CFCU) within the MoF (process
belaunched in Q2 2017)

TEUR 0.4 million for Technical Assistance servi
under direct management for monitay, evaluation
and visibility actions of the budged supp
implementatior(process to blaunched in Q3 2017)

Strategic Priority 3

Strengthen the regional cooperation via road connectio

Consideration of the possibility for establishment of iatj@CP
Bozaj/ Hani Hotit

Goal 2.1

Expected Result

Reduce border crossing times
procedures

al

Improvement of connectivity, safety and security
Border Crossing Points (BCPs)

Increasing the average annual volume of goods
Kosovo, NM(exNM),),,) Greece and Montenegro by 10
and that of passengers by about 15% by 2020

Representatives of Montenegro and the Republic of Albani
consider the draft of ConnecTA bilateral agreement in orde
assess whether this agreement would be a good basis tfoerf
cooperation of the two sides and the signing of a framey
agreement;

Priority Action ROAD 5

Specific tasks

Establish joint road BCPs following the
principle of “single window” applied to
the Murigan — Sukobin BCP

Operational, regulatory & licensj

2016: Open a dialogue with the Montenegro, Koso
NM and Greece authorities (bilaterally or in t
framewor k of SEETO) t o
where police and custom control can be performed
“single window” (one s
edablished agreements and protocols on the Muriq
Sukobin BCP between Albania and Montenegro.

Completed
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2016: Open a dialogue with the Montenegro, Koso
NM and Greece authorities (bilaterally or in t
framework of SEETO) to review the possibiligf
division of labor between geographically close ro
BCPs in order to reduce queuing and procedure ti
at the borders based on the Pres€abnovce BCP
between Serbia arfdM.

Completed

2017: Draft an action plan for the implementation
t he *“wsiinndgdw” principle
including recommendations to enhance
implementation of the TIR agreement, overcom
custom brokers imposing a double guarantee
Albanian truck operators.

In progress

2018 - 2020: Il mpl ement wit me
principle (order control is jointly performed b
officials of both countries in one location, carryi
out all procedures related to border control at
same time, including passport, customs, veterir
and phytosanitary controtp all existirg and plannec
road BCP, at a progress rate of two BCPs per year
Albania- Montenegro

Existing BCPs: (i) Murigan (Shkodra, Al-)Sukobin
(Ulcinj, MNE), (ii) Hani Hotit (Malesi Madhe, AL}
Bozaj (Podgorica, MNE)- The main BCP, (iii)
Bashkim (Malesi MadheAL) - Gusninje (Plav,
MNE).

Previouslyplanned BCPs: (iv) Zogaj (Shkodra, AL
Ckla (Bar, MNE), (v) Grabom (Malesi Madhe, AL)
Cijevna (Podgorica, MNE),

(vi) Qafe Vranica (Tropoja, AL) Plav (MNE).
Albania- Kosovo:

(i) Qafe Morine (Tropoja, AL) Gjakova (Kosovo),
(ii) Qafe Prush (Has, AL) Gjakova (Kosovo),

(iif) Morine (Kukes, AL) - Vernica (Prizren, Kosovo
— The main BCP, (iv) Orgjost (Kukes, AL)Orgusha
(pedestrian only, Kosovo),

(v) Shishtavec (Kukes, AL) Dragash (opened on 1
May 2013, Ksovo)

Albaniai North Macedonia (NM)

In progress-on track

The Interinstitutional Working Group is establishdaiecember
2018 (by the Order of the Minister of Infrastructure and Ener
Represergtives of the Intetnstitutional Working Group betwee
the Republic of Albania and Montenegro, met in Podgorica
the 15th of March 2019, with the aim to discuss on
development of the Joint Action Plan for the border cros
points between the Rebplic of Albania and Montenegro, i
accordance with the Connectivity Reform Measures H
developed within the framework of the Berlin Proc&sth Sides
have agreed to establish an Iaséte Working Group with &
view to developing a onstopshop/singt window concepiat
BCP BoZaj / HBoth Sidesilmaveiagreed to examine
current bilateral Agreements for this Border Point as well a
the draft agreementrgposed by CONNECTA assistancEhe
two Sides will continue working with agreements/protoc
between ravant institutions or the drafting of new agreements
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() Bllata (Dibra, AL) - Spas (DebarNM), (ii) Qafe
Thana (Pogradec, Al:)Kafasan (Strugd\M) — The
main BCP,

(iii) Tushemisht (Pogradec, Al:)Sveti Naum (Ohrid,
NM), (iv) Gorica (Pustec, Al:)Stenje (Rese\M).
Albaniai Greece

(i) Kapstica (Devoll, Korga, AL)- Krystallopigi
(Prespes, Greece)Very relevant BCP,

(ii) Tre Urat (Permet, AL)- Melissopetra (Konitsa
Greece), (i) Sopic (Dropull, AL)- Drymades
(Pogoni, pedestrian only, Greece),

(iv) Kakvija (AL) - Ktismata (Pogoni, Greece)The
main BCP, (v) Rips (Finiq, AL} Sagiada (Filiates

Greece).
KPIs Stakeholders involved
T Operational WG with Montenegro,l MoTlI —GDRTS
Kosovo,NMand Greece MoF-General Directorate of Customs
T “Single window” B| Ministry of Interior

i Truck operators not required to hold
double guarantee to implement the T|
agreemat

i Border crossing times are reduced
40%

Ministries of Transport fromMontenegro, Kosovo
NMand Greece

Calendar

Inter-dependence with other Priority Actions

20162020

Priority Action ROAD 6

Budget (estimation)

Sources of financing

To be determined case by case (dependin
the adaptation needs of each BCP)

National budget

Strategic Priority 3

Strengthen the regional cooperation via road connectio

Goal 3.1 Expected Result
Reduce border crossing times a Improvement of connectivity, safety and security | The dialogues are open with neighbor countries and the proc
procedures Border Crossing Points (BCPs) ongoing;

Increasing the average annual volume of goods
Kosovo,NM, Greece and Montenegro by 10% and thal
passengers by about%3y 2020

Priority Action ROAD 6

Specific tasks
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Build dedicated parking infrastructure in
BCPs in order to speed up border crossing
procedures for trucks and buses

Planning & irvestment
i 2017: Open a dialogue with the Montenegro, Koso
NM and Greece authorities (bilaterally or in t
framewor k of SEETO) t
development of new parking space for trucks
buses to avoid blocking the highway in the main r
BCPs.

In progress

The dialogues are open with neighbor countries and the proc
ongoing

I 2017: Draft a Feasibility Study and a Design Proj
for building new parking space in at least the m
road BCPs:

Hani Hotit (Malesi Madhe, AL} Bozaj (Podgdca,
MNE)

Morine (Kukes, AL)- Vernica (Prizren, Kosovo)
Qafe Thana (Pogradec, Ab)Kafasan(Struga,NM)
Kakvija (AL) — Ktismata(Pogoni, Greece)

Completed

T 2018-2020: Build the parking space infrastructure.

In progress- on track

The project ofthe improvement of BCHHani Hotit (Malesi
Madhe, AL)- Bozaj (Podgorica, MNE)s completed, including
parking space.

KPIs

Stakeholders involved

T Parking space is available in the ma
road BCPs

MoTI —ARA

MoF-General Directorate of Customs

Ministries d Transport from Montenegro, Kosovo
NMand Greece

Calendar Inter-dependence with other Priority Actions
20172020 Priority Action ROAD 5

Budget (estimation) Sources of financing

EUR 2.5 million National budge (% to be determined); Internation

(100 EUR/m2 of required parking space)

donors (% to be determined)

Strategic Priority 3

Strengthen the regional cooperation via road connectio

Goal 3.2

Expected Result

Avoid the discrimination exerted to Albanig
road transport operators

Harmonsed or, at least, nediscriminatory axle loac
taxes between all SEETO countries (including Albar
and the EU member states

62



Priority Action ROAD 7

Specific tasks

Prepare a Convention between the | Pricing, taxation & subsidies
SEETO participants and the EU member i 2017: Promote a Convention between the SEE| Completed
states/the EU with respect to harmonised participants and the EU member states/the
axle load taxation in order to avoid with respect to harmonised axle load taxation
discrimination order to aval discrimination.
KPlIs Stakeholders involved
i Effective removal of discriminatory MoTl — GDRTS
taxes to Albanian truck operators SEETO Ministries of Transport
SEETO Secretariat
DG MOVE
Calendar Inter-dependence with other Priority Actions
2017 N/A
Budget (estimation) Sources of financing
N/A National budget
Strategic Priority 4 Ensure the functioning of the road transport market in
with EU standards
Goal 4.1 Expected Result
Completion of an efficient operational a The provision of efficient road transport services
institutional framework for road freight an Al bani a’s citi zens and b
passenger transport
Priority Action ROAD 8 Specific tasks
Promote the establishment of road | Pricing, taxation & subsidies
hauliers’ cooperatives and unions, and in T 2018: Develop a joint dialogue with ANALTIR iy Completed

addition taxation incentives for
modernising the freight and passenger
vehicle fleet

order to promote the establishment of rc
operators’ C 00 p er adtng
economies of scale in the sector and overcon
the current sector atomisation.

Cooperation with this sector is constant.

T 2019: Launch taxation incentives for (i) th
settingu p of road oper at
unions, and for (Jiacquiring newgeneration roac
transport vehicles (i.e. through th
reduction/exemption of vehicle registration and
vehicle circulation taxes).

KPIs

Stakeholders involved
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i Taxation incentives available to rog
transport operators

i A maximum of 60 rod transport
operators active in the Albanian marke

MoTl — GDRTS

Calendar

Inter-dependence with other Priority Actions

20182019 N/A
Budget (estimation) Sources of financing
N/A National budget

Strategic Priority 4

Ensure the functioning ahe road transport market in lir
with EU standards

Goal 4.1

Expected Result

Completion of an efficient operational ai
institutional framework for road freight an
passenger transport

The provision of efficient road transport services
Al b a n izens and lusinesses

Regarding these services, continuing to work intensively

Priority Action ROAD 9

Specific tasks

Increase the frequency of vehicle road
checks, and in addition toughen the license
issuing procedure for road transport
operators

Operatonal, regulatory & licensing
T 2016 - 2017: Increase the number of vehic
roadsidechecks by 25%, in order to secure t
enforcement of vehicle legislation.

Completed

The new equipmentvas suppliedin 2018 under IPA 2013 TA
Project and is expected toincrease the number of vehiclg

roadsidechecks

T 2016 — 2017: Reinforce the enforcement of tf
national legislation related to the license issu
for road transport operators, in line with Directi
2003/59/EC (Legislation on initial qualificatio
and perbdic training of drivers engaged in ro
transport) and Regulation 1071/2009 (Legislat
on access to the profession of road trans
operator).

Completed

T 2019: Increase the number of vehicle roads
checks by 50% in comparison to 2015 figures
order to secure the enforcement of vehi
legislation.

KPlIs

Stakeholders involved
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T 50% increase in vehicl
roadsideroadsideroadside checks
2020

i Private and professional vehicles
circulation in full alignment with lega
reguirements

MoTI| —GDRTS
Traffic Police

Calendar

Inter-dependence with other Priority Actions

20162019

Priority Action ROAD 7

Budget (estimation)

Sources of financing

EUR 0.5 million (EUR 0.1 million per year)

National budget

Strategic Priority 4

Ensure the fuctioning of the road transport market in lil
with EU standards

Goal 4.1

Expected Result

Completion of an efficient operational ai
institutional framework for road freight an
passenger transport

The provision of efficient road transport services
Al bania’s citizens and bu

Priority Action ROAD 10

Specific tasks

Create a Road Transport National
Innovation Programme, in cooperation
with academic institutions and private
businesses

Institutional & organisational

i 2018: Mapping of relevant sentific and technologica
priorities for enhancin
in the field of road transport. A stakeholder dialog
involving the Ministry of Education and Sports
Universities and private business actoshould
accompany the action.

Completed

After the consultations and continuous discussions am
experts of MIE, Faculty of Civil Engineering, Faculty ¢
Architectureand Urban Planning and Faculty d@eology—
Mining, are identified the relevant fields of Cooperation.

T 2019: Launch of a Zyear National Programm
offering a mix of grants and loans to road innovat
projects led by Albanian organisations.

i 2020: Undertake a @lay seminar to stimulate th
involvement of Albanian organisations in transpc
related Calls fued by the EC’ s
Programme (Horizon 2020).

KPIs Stakeholders involved
i Mapping of innovation capacitie MoTI
available Ministry of Education and Sports

i Budget line for National Programm
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available

i Bestpractice training  programm

delivered
Calendar Inter-dependence with other Priority Actions
20182020 N/A

Budget (estimation)

Sources of financing

EUR 1.25 million

National budget (% to be determined); International dotr

(% to be determined)

RAIL TRANSPORT

Strategic Priority 1

Reform the rail sector to set up an open market for pu
and private investors

Goal 1.1

Expected Result

Establish an open legislation for a fair, AQ

discriminatory and

transparent  railwg

market and strengthen the capacities of

levels.

Open up the railway sector in line with the Europe
Directives and the European framework.

Establish an attractive framework for the entrance of
railway undertakings.

Better control over the use of public funds in respec
HSH.

Opening up the marketlsm in the field of technica
acceptance of EU standards (acceptance of EU not
bodies, cross border acceptance, etc., and ensure opg
norntdiscriminatory access to the rail network and servic
facility providers).

Establish a fair, nowliscrimindgory and transparent ra
market

Priority Action RAIL 1

Specific tasks

Adoption and effective

implementation of

the new railway code in line with the
respective EU Directives, especially EU
Directive 2012/34/EU RECAST.

Operational, regulatory & licensj

i 2016: Effective implementation of the new Railwg
Code.

Completed

“The Railway Code of the Repb | i ¢
142/2016 was adoptaezh 22.12.2016

of

Al

i 2017: Preparation and implementation of oth

In progress delayed
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relevant sudegal acts (implementatio
acts/drectives) in the realm of licensing, safel
accident and incidence investigatj interoperability
and market regulation required by the new Railv
Code.

The preparation of the implementirsub legal acts derivin
from the new Rdaivay Code,with the EC technical assistan
has started and it is scheduled to dmmpletedwithin June
20109.

Strategic Priority 1

Reform the rail sector to set up an open market for pu
and private investors.

Goal 1.1

Expected Result

Establish aropen legislation for a fair, ner
discriminatory and transparent railwg
market and strengthen the capacities of
levels

Open up the railway sector in line with the Europ¢
Directives and the European framework.
Establish an attractive framework foretlentrance of nevy
railway undertakings.
Better control over the use of public funds in respec
HSH.

Opening up the market also in the field of techni
acceptance of EU standards (acceptance of EU not
bodies, cross border acceptance, etc., andrermgen anc
non-discriminatory access to the rail network and servic
facility providers)
Establish a fair, nogliscriminatory and transparent r¢
market

Priority Action RAIL 2

Specific tasks
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Separation of HSH into:
infrastructure manager,
freight and passenger operator
operator of rail services

Institutional & organizational
i 2017: Total separation of the different entities:

0 Setup of new organization structure (i
Infrastructure manager is independent from operat
— freight/passenger services) be it complete
separation or vertically integrated organization.

0 Separation of accounts of infrastructure manager
railway undertaking(s) in case of a horizonta
integrated organization structure (no legal separa
of infrastructure and operatie).

o Definition of tasks

0 Contract between rail infrastructure manager
Government (budget, i
agreement will include all proposed priority actio
their financing, performance and monitoring,
particular the implementation of a gwentive
maintenance plan for improving the present state
maintenance of the rail infrastructure (permanent w
fixed installations— stations etc.) to support Priorif
Action RAIL 7.

o Contracts between government entities (cen
government, provincesmunicipalities) and servic
providers of public service obligations (PSO).

0 Publication of the first network statement by t
infrastructure manager.

o Training of staff on the new challenges
restructuring the HSH to accomplish the abo
mentioned spedif tasks.

In progress delayed

This action is postponed to 202920 after the adoptio
of the sublegal acts deriving from the Railway Code.

Strategic Priority 1

Reform the rail sector to set up an open market for pu
and private investors

God 1.1

Expected Result

Establish an open legislation for a fair, g
discriminatory and transparent railwg
market and strengthen the capacities of
levels

Open up the railway sector in line with the Europg
Directives and the European framework

Estaltish an attractive framework for the entrance of n
railway undertakings

Better control over the use of public funds in respec
HSH

Opening up the market also in the field of techni
acceptance of EU standards (acceptance of EU nol
bodies, crosborder acceptance, etc., and ensure open
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non-discriminatory access to the rail network and servig
facility providers)
Establish a fair, nodliscriminatory and transparent ré
market

Priority Action RAIL 3 Specific tasks

Setting up the railway safety bodies | Institutional & organizational
(safety, licensing and accident | 2017 — 2018: Setting up railwaybodies (in order ol In progress delayed
investigation) and market regulatory | priority: Infrastructure managers; Charging body; Railv
bodies (incorporation of the Railway | S&féty body; Rail accident and incident investigation b Thjs action is postponed to 202820 after the adoption of th

Regulatory Body within the Competition Rail marke_t regu'latory body;  Licensing  bod sublegal acts deriving frothe Railway Code.
. Interoperability body):
Authority), and

o Organization structure

Training of staff o Job profiles/functional deription

0 Budget

o Training of staff at respective educatior
institutions in EU member states and Europ
Railway Agency (ERA) for periods obne to
three months (approximately, Ministr
responsible for Infrastructure and Energy (Mol
4 persons, Rail nmket regulatory body :Z
persons, Safety / Interoperability /Licensing
Accident bodies: 20 persons, Infrastructure

Charging: 20 persons)

Strategic Priority 1 Reform the rail sector to set up an open market for pu
and private investors
Goal 1.2 Expected Result

Create favorable legal and institution Attract new investments and new volumes
conditions for attracting foreign investme Increase the attractiveness of Albanian ports
to the Albanan ports

Priority Action RAIL 4 Specific tasks
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Clarify situation at the ports concerning
port and railway law (clarify tasks and

requirements of concessionaires, rail
infrastructure  manager and  port
authority)

Institutional & organizational

2016: Clarify/solve the legal and institutional issu
with respect to ownership, management, opera
and maintenance of rail infrastructure in the port:

0 Clarify/solve the leglaand institutional issue
with respect to rail operations, in light of tf
forthcoming updating of the Albanian Railway Law.
0 Assess the market opportunities for commer
port operators or port authorities to establish their ¢
rail operations inside @houtside the ports. (Actio
No. 25, SEETO Strategic Working Prografifind
out the legal, operational and technical demands
the market participants that shall act on the Corrid
VIIl to ensure an increasing competitiveness ¢
attractiveness of Corrior VIII to and from the port o
Durreso).

o0 Study for the improvement the efficiency
loading and unloading of goods/ transfer of contair
between ship and rail/road in the ports (organisatiq
and technical barriers and possible solutions i
actionplan)

In progress delayed

This action is postponed to 202920 after the adoption of th

sublegal acts deriving from the Railway Code.

- Planning & investment

2016 — 2018: Feasibility study for a Por
Community System for improvement of t
electronic communication and interchan
between port operators, port authorities,
operators and other stakeholders involved in
transfer of goods.

In progress delayed

This action is postponed to 202920 after the adoption of th

sublegal actgleriving from the Railway Code.

Strategic Priority 2

Positioning of Albania within the European railway
market as a player in South-East Europe transport
corridors and Rail Freight Corridors RFCs

Goal 2.1

Expected Result

Increase the competitiveness and visibility
of extensions of TEN-T Corridors and
SEETO Corridors

Attract investments

Reduce rail transit times and transport costs (less
delays, competitive transport times)

Establish joint border crossings

Reduce logistics costs
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Priority Action RAIL 5

Specific tasks

Integrate SEETO Flagship Axes into the
Rail Network Europe (RNE) corridor
system and implement respective RNE
procedures and RFCs

Institutional & organizational
2017: Join RNE and join RNE international Workir|
Groups.

Not started

2016 — 2017: Find out the legal, operational and techni
demands of the market participants that shall act on
Corridor VIII to ensure an increasing competitiveness
attractiveness of Corridor VIII to and from the Port
Durres. (interviews ahtaks with shippers, market study

Completed

Under Connectivity Reform Measures Plan we have been
of the Regional Studyon the definition of framework fo
implementation of EU Fright Corridors, extended to
Western Balkasi .

2016 — 2020: Integrate SEETO Flagship Axes into t| In progress
RNE corridor.
2016 — 2020: Extension of RFCs in Albania (Action No.| In progress

of SEETO Strategic Wor kit
management on selected flagship corridor that have a
group on a pilot bas by using the model of the corrid
management for the Eur opg¢
practice: Rail Freight Corridor management in the
according to EU Regulation 913/2010 as in for
Reference Corridor: Corridor 1 NorthSeaPorts— Italy.

MIE has expressed its consefdr its participation in the
implementation of RF& in the Albanian territory, through &
official letter sent to the Montenegrin counter part
(Montenegro is the only international railway link in Albania)

Strategic Priority 2

Positioning of Albania within the European railway mar
as a player in SoutRast Europe transport corridoasd
Rail Freight Corridors RFCs

Goal 2.1

Expected Result

Increase the competitiveness and visibi
of extensions of TEN-T Corridors and
SEETO Corridors

Attract investments

Reduce rail transit times and transport costs (35 %
saving through electronic transmission system)
Establish joint border crossings

Reduce logistics costs

Priority Action RAIL 6

Specific tasks

Build up attractive and competitive

Institutional & organizational

I 2016: Establish joint railway bordercrossings

Completed
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hinterland rail corridors for the Port of
Durres in line with the SSPP for transport
and actively involve the ports for
promotion and marketing

according to the existing BCA signed with t
Republic of Montenegro by signing the subsequ
protocols for border police, customs, phg@nitary
and sanitary checking.

Planning & investment (approved by SEETO and the E
1. 2016: Establish the respective border cross
facilities for the Albanian border authoritie
(office, parking and other facilities) at th

joint border station Tuzi.

Completed

2. 2017: Establish the electronic transmissi
system of the road sector (SEEDNETS) or
rail specific systems (RAILDATA, RNE
systems. (Action No. 4 of SEETO Strate(
Working Programme)

Note: With respect to the sustainability and internatio
integration in the TENT corridors and considering ir
particular the future position othe Port of Durres see
also the Strategic Priorities of intermodality the above
priorities 1 to 2 are established based on the SEE
Strategic Working Program. They have the approval of
EU.

Completed

Planning & investment (pipeline projects imoSSPP fo
Transport)

1. 2019: Feasibility study and detailed design for t
rehabilitation of railway line Durres- Rrogozhina —
Elbasan- Pogradee- Lin and construction of new railwa
link to Macedonian border

Completed

Feasibility Study completedin 2018
Detailed Design in progress

2. 2018-2020: Feasibility study for the Construction f
the new railway PogradeeKorca—border to Greece.

In progress-on track

3. 2018-2019: Detailed design for the rehabilitation of t
railway Vora — Hani Hotit frontier to Montenegro an

signaling and communication system of the Albani

In progress on track
Detailed Desigrstarted inDecember2018
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railway connection.

4.2018-2020: Construction andmodernization of the
railway lines Durres- Tirana Public Trasport Terminal
and the new railway missing connection to Tirana Ri
International Airport TIA

In progress
Project is under procurement process. The construction W

are expected to start by the end of 2019.

Strategic Priority 2

Positioning of Albaia within the European railway mark
as a player in SowBast Europe transport corridoasd
Rail Freight Corridors RFCs

Goal 2.1

Expected Result

Increase the competitiveness and visibi
of extensions of TEN Corridors and
SEETO Corridors

Attract investments

Reduce rail transit times and transport costs (35 %
saving through electronic transmission system)
Establish joint border crossings

Reduce logistics costs

Priority Action RAIL 7

Specific tasks

Ensure a high level of maintenance with a
preventive maintenance system on core
and comprehensive rail networks

Planning & investment

- 2016 — 2020: Improvement of the present state of
Core and Comprehensive rail lines taking part of
TEN-T Indicative Extension to Neighbourin
Countries ©@mprehensive/Core network to Weste
Balkans Region:

Core network

A Tirana—Durres: 37 km

A Vora—Hani Hotit: 119 km
Comprehensive netwark

A Durres—Lin —Pogradec: 152 km

A Rrogozhina- Fier: 84 km

In all cases the distance will be extended by 10%xthe
track in stations and yards. The improvement actions
include:

A Introduction of a preventive maintenance syst
(2017) in the organization of the Infrastructu
Manager (IM)—see Priority Action RAIL 2

A Inclusion of the preventive maintenancearpin the
(mediumterm) Contract between rail infrastructu
manager and Governmen

required by the new rail codesee Priority Action

In progress on track

This is a regional measure included in the Connectivity Ref
Measures Management Plahe Conned A hasdraftedthe Rail
Maintenane Plan (to cover the period 20+ 2023) for the
Railway Comprehensivé Core Networks to be taken intg
consideration during the rail maintenance budget planning
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RAIL 2 —; and
A Implementation of the rail maintenance, 1
permanent way (including bridges and rets),
fixed installations (including stations, yards a
signaling and communication system).

Strategic Priority 1

Promote intermodal and combined transport

Goal 1.1

Expected Result

Reinforce the creation of an efficient a
integrated transport system through int
modality.

An efficient transport system, integrated in the region
in the EU network, which promotes econon
development and the citizens quality of life.

Create favourable conditions for the intermodal a
combined transport and logistics.

Attract investments.

Reduce rail transit times and transport costs.

Establish joint border crossings.

Reduce logistics costs.

Priority Action INTERMODAL 1

Specific tasks

Coordinate national policy measures to
promote intermodal and combined
transport

Institutional & organizational

i 2016: Increase the budget line allocated to Institute
Transport (1oT), to further its role as a public bo
acting as a research and anabtficentre to assist an
support the Ministry responsible for Infrastructure &
Energy (MolE) and other governmental entities. H
new staff and undertake capacity building
programmes for the tean
role as GoA/Ministry respaible for Infrastructure
and Energy (MolE) coordinator in order to comyg
with UNECE’'s national
intermodal and combined transport.

Completed

T 2017 - 2020: Apply the recommendations of th
Albanian Sustainable Transpdttan (ASTP) financecd
by the European Bank for Reconstruction &
Development (EBRD) to all policies promoted by t
Ministry responsible for Infrastructure and Ene
(MoIE).

In progress on track
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i 2018: Drafting of a National Strategy for th
Promoton of Intermodality and Combined Transpag
in Albania by an international Consultant.
stakeholder dialogue involving the Minist
responsible for Infrastructure and Energy (Mol
local authorities and businesses should accompan
action.

Not startedyet

Giving the fact that these kinds of transport are not
developed due to the geographic factors (i.e. short distg
etc.), we are looking forward to the explanatory upcon
meeting in Brussels in order to get more information concer
EU expeience in these fields.

Strategic Priority 1

Promote intermodal and combined transport

Goal 1.1

Expected Result

Reinforce the creation of an efficient a
integrated  transport  system  throu
intermodality

An efficient transport system, integratedthe region ang

in the EU network, which promotes econon
development and the citizens quality of life
Create favourable conditions for the intermodal

combined transport and logistics

Attract investments

Reduce rail transit times and transport costs
Establish joint border crossings

Reduce logistics costs

Priority Action INTERMODAL 2

Specific tasks

Create intermodal logistics centres to
facilitate multimodal transport

Institutional & organizational

- 2017: Develop a level playing field for all moseof
transport (strengthening the position of multimo
and rail transport).

- 2017: Carry out feasibility studies for logistics centr
for the facilitation of multimodal transport.

Completed

The Albanian Institute of Transport (loT) completed
Fer uary 2017, “The study on
construction of l ogistic t

study identifies the need for a minimum of two poten
locations for construction of intermodal freight terminalén
central/norh Albania and southeast Albania, in line w
railway network and connected to the main Albanian ports.

- 2018: Decide on needed logistics centres ¢

definition of financing (increase in budget, P

In progress
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models).

The Ministry of Infrastructurerad Energy and its partners, ti
Institute of Transport and Albanian Railway, prepared
application to the Western Balkans Investment Framey
(WBIF). The application was filed as WBA8 B-TRA-
04)/(EIB) Feasibility Study, ESIA and Preliminary design
the construction of two logistics centers in Albania.

The application was rejected by WBIF considering such prg
must be carried out by the private sector.

Planning & investment (in reference to the priority acti
under rail transport):

2017 — 2020: Integrate existing logistics centres in t
corridor management.

2017: Review of potential logistics centres (Milot al
Elbasan) in the region of Port of Durres and provis
of rail access for various projects (less than 5km fi
Port of Durres and verglose to industrial areas on tf
DurresTirana highway), in line with i) the ELU
Strategy and SEETO strategy to improve multimo
transport between the Port of Durres to the hinterl
region (via Corridor VIII and Route 2 see Actions
No. 11 and 25 SEED Strategic Working Program i
Priority Action 15-), ii) EU Regulation 1315/2013 o
multimodal transport with dimension (Rail-
Maritime), and iii) national development objectiv
e.g. establishment of a multimodal transport networ

In progress

Compkted

2017 — 2018: Feasibility study for potential logistic
centres in Elbasan and Milot.

In progress

The Ministry of Infrastructure and Energy and its partners,
Institute of Transport and Albanian Railway, prepared
application to the WesterBalkans Investment Framewo
(WBIF). The application was filed as WBH8 B-TRA-
04)/(EIB) Feasibility Study, ESIA and Preliminary design
the construction of two logistics centers in Albania.

The application was rejected by WBIF considering such pir¢
must be carried out by the private sector.
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i 2018 — 2020: Construction of two logistics centre In progress

(intermodal dry port, storage 1000 TEU in the fi
phase) in the Elbasan and Milot areas in respect t¢ One logistic center is under construction in TirarBurres
rehabilitation of the railway line. In line witthe EU | region by private sector.
Strategy and SEETO strategy to improve multimo
transport between Port of Durres to the hinterl
region (via Corridor VIl and Route 2). In line wit
national development objectives e.g. establishmer
a multimodal transport network. Supportthe
attractiveness of the railway line.

T 2019: Invest or participate (via joint ventures)
hinterland bimodal logistics centres alongside t
corridass, with the aim of establishing seamless sug
chains to their ports (hinterland logistics centres shg
be built up in |ine wit
line with the EU Strategy and SEETO strategy
improve multimodal transport between PoftDurres
to the hinterland region (via Corridor VIII and Rouy
2). In line with the EU Regulation 1315/2013
multimodal transport with dimension (Rail-
Maritime). In line with national developme
objectives e.g. establishment of a multimodal trans

network.
Strategic Priority 1 Promote intermodal and combined transport
Goal 1.1 Expected Result

Reinforce the creation of an efficient al An efficient transport system, integrated in the regiod
integrated  transport system throu| in the EU network, which promotes econon
intermodality developmentand the i t i quadity of kfe.
Create favorable conditions for the intermodal an
combined transport and logistics.

Attract investments.

Reduce rail transit times and transport costs.
Establi$ joint border crossings.

Reduce logistics costs.

Priority Action INTERMODAL 3 Specific tasks

Construction of the missing link from the | Planning & investment

77




western terminal in Durres to the national
railway network

—2016: Feasibility study

Complded.

—2016: Carry out the public tendering (Durres P
Authority DPA).

In progress

The DPA with its own funds has completed in 2017 the detai
design and submitted the project for approval in the
Municipality Council to get the construction permit.

T 2017: Invest or participate (via joint ventures) in t
railway link of the western terminal to the Albani
national rail network with the aim to increase t
attractiveness of the port and the hinterland transpo
rail.

In progress

The railway lirk of the eastern terminal is functioning.

Strategic Priority 1

Promote intermodal and combined transport

Goal 1.1 Expected Result
Reinforce the creation of an efficient al An efficient transport syem, integrated in the region af
integrated  transport  system  throu| in the EU network, which promotes econon
intermodality development and the citizens quality of life.

Create favorable conditions for the intermodal ¢

combined transport and logistics.

Attract investments.

Reduce rail transit timesnd transport costs.
Establish joint border crossings.

Reduce logistics costs.

Priority Action INTERMODAL 4

Specific tasks

Define a Multimodal National ITS
(Intelligent Transport Systems) Strategy

Institutional & organizational

T 2019: Drafting of Straégy by an internationg
Consultant, in alignment with Directive 2010/40/E
of 7 July 2010 on the framework for the deploym
of Intelligent Transport Systems in the fields
road, rail and maritime transport modes, includ
interfaces between modes. Aalseholder dialogue
involving the Ministry responsible for Infrastructu
and Energy (MolE) and the traffic enforceme
authorities should accompany the action. The
Strategy will take into account the strategic nee
budget commitments and systemseatly in place

with regard to ITS for roads, ERTMS for railwa:
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and VTMIS for the maritime transport mode. T
Strategy will also include the implementation of t
ITS pilots in the road core network.

MARITIME
Strategic Priority 1 Efficient and responge maritime and port systems Implementation status
Goal 1.1 Expected Result

Enhanced maritime regulatory system
line with IMO and EU standards ar
regulations.

Align Albania maritime legislation to that of the IMO a
the EU.
Improve maritime regulaty performance and standards

Priority Action MARITIME 1

Specific tasks

Ratify and endorse IMO regulations
and EC rules on maritime safety,
security, environmental protection, and
coastal management.

Operational, regulatory & licensing
T 2017: Ratify missing major annexes of MARPO
and SOLAS.

In progress

The ratification procedure of Annex. VI of MARPC
Convention has started and it is foresden be
adopted within 2019.

T 2017: Initiate discussions on steps to ratify rec
amendments to MARPOL and S@§, including
GHG amendments (MARPOL) ar@ontainer Weight
Verification Requirerant(SOLAS).

In progress
The ratification procedure of Annex. VI of MARPC
Convention has started and it is foreseen to
adopted within 2019.

The SOLAS amendments anmeder discussion tbe
doneby MIE with TA.

T 2017: Initiate discussions on stepsraiify ICZM, | In progress
IMO EU MRV regulation, and other related rules.
T 2017 — 2018: Ratify the above. In progress

The ratification procedure of Annex. VI of MARPC
Convention has started and it is fegen to be
adopted within 2019.

2019 — 2020: Review ratification process and outcol
including any EU rules and IMO regulations that might
proposed or introduced during 262620.

KPIs

Stakeholders involved

i Dates and progress of ratification
T Steps put forward for review an

MoTI
GMD
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http://www.worldshipping.org/industry-issues/safety/WSC_Summarizes_the_Basic_Elements_of_the_SOLAS_Container_Weight_Verification_Requirement___February_2015.pdf
http://www.worldshipping.org/industry-issues/safety/WSC_Summarizes_the_Basic_Elements_of_the_SOLAS_Container_Weight_Verification_Requirement___February_2015.pdf

monitoring Other relevant stakeholders including Coast Guard, Mini
of Environment, etc.
Calendar Inter-dependence with other Priority Actions
20172020 Priority Action MARITIME 2
Budget (estimation) Sources of financing

N/A

National budget

Strategic Priority 1

Efficient and responsive maritime and port systems

Goal 1.1

Expected Result

Enhanced maritime regulatory system
line with IMO and EU standards ar
regulations

Align Albania maritime legislation to that of the IMO af
the EU
Improve maritime regulatory performance and standards

Priority Action MARITIME 2

Specific tasks

Establish roadmap and action plan to
approximate and accompany IMO and
EC regulations in line with the
recommendations of the
EuropeAid/134513/C/SER/AL (E0397C)

Operational, regulatory & licensing
T 2016: Continue work on existing TAs with a vie
to identify main  regulatory gaps an
recommendations.

Completed

| 2018: Initiate a new TA tasked with developing
roadmap and action plan, and monitoring progress
achievement.

Completed

For the implementation of the second specific task MiE
cooperation with UNDP applied for TA from Kingdom |
Norway. After this application was agreed the trilate
agreement on the financi

Development of Albanian Maritime Sector throug
Technical Assistance and

Within this project is planned assistance on:

-GAP assessment and legal framework mapping

recommendations in line with the EU Regulatio
Directives and Conveians;

-aligning the national legislation with "Regulation (E!
No 1255/2011 on Integrat e

T 2018 — 2019: Start and implement new TA.

In progress- on track

T 2019 — 2020: Conclude TA including approval @
action plan.
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T 2020: System and process in place fg
implementation, review and monitoring.

KPIs Stakeholders involved

T Dates and progress ( MoTI
ratification/implementation GMD

T System and process put in place EMSA

Other relevant stakeholders including Coast Guard, Mini
of Environment, etc.

Calendar Inter-dependence with other Priority Actions
20162020 Priority Action MARITIME 1

Budget (estimation) Sources of financing

EUR 0.5 million Foreign donor (IMGEU Delegation )

Strategic Priority 1

Efficient and respasive maritime and port systems

Goal 1.2

Expected Result

Enhanced institutional and governar
capability of the maritime and port sector:

Improve Institutional and human capacity of mariti
administration

Enhance institutional port structures in lwi#h modern port
systems

Ensure regulatory independence and sustained financin
public maritime and port agencies

Priority Action MARITIME 3

Specific tasks

Strengthen the GMD institutional,
governance, financial and human
capacity

Institutional & organisational

T 2017: Initiation of TA on developing institutiong

/ regulatory structure and capacity of GMD towa
establishing selfsustained.

Completed

For the implementation of this specific task MIE
cooperation with UNDP applied for TA fror
Kingdom of Norway. After this application wz
agreed the trilateral agreement on the financing o
project “Enhancing the Development of Albani
Maritime Sector through Technical Assistance i
Il ncreased Partnership?’

Within this project is planned askiace on:

Baseline assessment on the institutional manage
analyses and financial analysis of the GMD :
develop an institutional framework providing for b
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practices and options on financial sustainability

T 2017: TA implementation and support.

In progress

TA started in 2018.

T 2018: TA outcomes and results approved &
endorsed by the GoA.

In progress

T 2019: Implementation of institutional an
regulatory reform of GMD, including possib
changes in legal and financial status of GMD.

T 2020: New GMD status and structure ful

operational.
KPIs Stakeholders involved
I Achieving staff & institutional| MoTI
benchmark ratios for maritim| GMD
administrations MoE

T GMD financially selfsustained

I Doubl e GMD’ s cur
2020)
Calendar Inter-dependence with other Priority Actions
20172020 Priority Actions MARITIME 2, MARITIME 3 and

MARITIME 4

Budget (estimation)

Sources of financing

EUR 2,636,785 million for Technice
Assistance and GMD budget from-r
structuring

National budget: (dtal EUR 2,303,452),
- Salary + Social Insurances 2017+2019 = 1,918,051 E
- The auxiliary equipments 2018 = 350,365 EUR
- Separation of areas of competence 2019 = 35,036 EL
Foreign donors: Total 0.3 million Euro

Strategic Priority 1

Efficient and respasive maritime and port systems

Goal 1.2

Expected Result

Enhanced institutional and governar
capability of the maritime and port sector:

Improve Institutional and human capacity of mariti
administration.

Enhance institutional port structures indiwith modern port
systems.

Ensure regulatory independence and sustained financin
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public maritime and port agencies.

Priority Action MARITIME 4

Specific tasks

Reform the institutional structure of
Vlora, Shengjin and Saranda ports
towards landlord port structures

Institutional & organisational

T 2017: Initiation of discussion/procedures fi
undertaking port reform in Vlora, Shengjin, al
Saranda.

In progress

During 2016 a procedure/discussion have started for
revision of tariffs and operatn services in ports. Thi
discussios are still ongoing.

T 2017: Start implementing port reform.

Not started

i 2018: Full port reform undertaken.

Not started

KPIs Stakeholders involved
T Landlord status granted MoTI
Ports ofVlora, Shengjin, and Sarda
MoF
Calendar Inter-dependence with other Priority Actions
20172018 Priority Action MARITIME 3
Budget (estimation) Sources of financing
N/A National budget

Strategic Priority 1

Efficient and responsive maritime and port systems

Goal 1.2

Expected Result

Enhanced institutional and governar
capability of the maritime and port sector:

Improve Institutional and human capacity of mariti
administration

Enhance institutional port structures in line with modern

systems

Ensure regutory independence and sustained financing
public maritime and port agencies

Priority Action MARITIME 5

Specific tasks
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Establish and implement the Albanian
Vessel  Traffic  Monitoring  and
Information System (VTMIS)

Institutional & organisational
T 2017: Initiation of VTMIS development strategy
institutional, technical, legal and operatior
arrangements.

In progress

The establishment of the VTMIS is a top priority 1
the Ministry of Infrastructure and Energy and
included in SEETO MARndin the SSPP list for the
Transport Sector.

MIE send the official request to World Bank for t
possibility of the financing of this project. Th
request was approved by WB and the implementg
of the project for the establishment of VTMIS
Albania will startsoon and will end within 2020.

T 2017: Set up the VTMISCentreinstitutional set
up, ideally within or closely related to GMD.

Not startedyet

Planning and Investment

T 2018: Equipment procurement and person
recruitment, twinning programmes

Not staredyet

T 2019: VTMIS operational tests

T 2020: Further tests and operationalisation

KPIs Stakeholders involved
i Landlord status granted MoTI
GMD
SAR-M centre
MOD
Calendar Inter-dependence with other Priority Actions
20172020 Priority Action INTERMODAL 4

Budget (estimation)

Sources of financing

EUR 5,005,967

National budget TVSH : 2017 2019 =
International donors 5 million EUR

5,967 EUR

Strategic Priority 1

Efficient and responsive maritime and port systems

Goal 1.2

Expected Result

Enhanced institutional and governar

Improve Institutional and human capacity of mariti
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capability of the maritime and port sector,

administration.

Enhance institutional port structures in line with modern
systems.

Ensure regulatory indepenu= and sustained financing f
public maritime and port agencies.

Priority Action MARITIME 6

Specific tasks

Establish and implement the Long
Range Identification and Tracking
System (LRIT)

Institutional & organisational

T 2017: Initiation of LRIT devebpment strategy
institutional, technical, legal and operatior
arrangements.

Completed

The Long-Rangelnformation and Tracking systel
(LRIT) is an obligation of IMO Member States set
by IMO International Convention for the Safety
Lives at Sea (SQAS). The procedure for th
establishment of LRIT has started in June 2017
finished in February 2019. Now the system is fu
operable.

| 2017: Set up the LRITCentreinstitutional set up
ideally within or closely related to GMD.

Completed

The LongRange Information and Tracking syste
(LRIT) is an obligation of IMO Member States <
up by IMO International Convention for the Safe
of Lives at Sea (SOLAS). The procedure for

establishment of LRIT has started in June 2017
finished in February 2B. Now the system is fully
operable.

Planning and Investment
T 2017: Equipment procurement and person
recruitment, twinning programmes

Completed

The LongRange Information and Tracking syste
(LRIT) is an obligation of IMO Member States set
by IMO International Convention for the Safety
Lives at Sea (SOLAS). The procedure for |
establishment of LRIT has started in June 2017
finished in February 2019. Now the system is fi
operable.

KPIs

Stakeholders involved
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i Landlord status granted MoTI
GMD
SAR-M centre
MOD
Calendar Inter-dependence with other Priority Actions
2017 N/A
Budget (estimation) Sources of financing
EUR 292,000 National budget

Strategic Priority 2

Sustained growth for maritime and port markets

Goal 2.1

Expected Result

Rehabilitation and modernisation of pc
infrastructure and services

Assess existing port capacity and performance and se
offerings.

Assess traffic growth and future port markets.
Review/update port strategic and letegm master plans.
Develop action plan for port modernisation and growth.
Implement ongoing and new maritime projects.

Priority Action MARITIME 7

Specific tasks

Assess port capacity planning and
performance against future traffic
growth and market trends

Planning & investment

—2016: Initiate TA study to review and update Albar
ports’ traffic forecasts
performance; leading to a scientific, detailed and strat
master plan for the port sector in Albania.

Completed

The task for theevisionand updat e
traffic forecasts, capacity planning, and operatic
performance; leading to a scientific, detailed :
strategic master plan for the port sector in Albani
finished ty Albanian Institute of Transport.

—2017: Implement TA study.

Completed

The task fortherevisioand wupdat e
traffic forecasts, capacity planning, and operatic
performance; leading to a scientific, detailed ¢
strategic master plan for the port sector in Albe
is finished ly Albanian Institute of Transport.

T 2017: Conclude TA and endorse its results

input for port action plan.

Completed
The task for the revisioa n d

updat e
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traffic forecasts, capacity planning, and operatic
performance; leading to a scientjficletailed anc
strategic master plan for the port sector in Albani
finished ty Albanian Institute of Transport.

KPIs Stakeholders involved
T TAnitiated MoTI
T Outcome results endorsed and use( port Authorities

input for future investment plans

Ministry of Economy, Trade and Energy
Other relevant Ministries

Calendar

Inter-dependence with other Priority Actions

20162017

Priority Action MARITIME 8

Budget (estimation)

Sources of financing

EUR 0.25 million

National budget (% to be determinetfternational donors
(% to be determined)

Strategic Priority 2

Sustained growth for maritime and port markets

Goal 2.1

Expected Result

Rehabilitation and modernisation of pc
infrastructure and services

Assess existing port capacity and perfange and service
offerings.

Assess traffic growth and future port markets.
Review/update port strategic and letegm master plans.
Develop action plan for port modernisation and growth.
Implement ongoing and new maritime projects.

Priority Action MARITIME 8

Specific tasks

Develop quantified and integrated
operational and strategic action plan for
port growth and modernization

Planning & investment

T 2017: Purchase of the Crane of the Port
Saranda.

Completed
Port of Saranda haalready purchased mdile crane
which is more effective.

T 2018: Initiate and develop action plan based
results of 2.2.1.

Completed

Each port has developed its own action plan for gro
and modernization within their own master plans,
yearly basis.
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T 2018 — 2019: Dredging of the Saranda Port Basi

In progress

The budget is planned for the dredging. Now Port
Saranda is in the process of gaining the necessary lice
from the authorities (construction, environment etc).

T 2018 — 2020: Implement modernisation an
rehabilitation port investment plan.

In progress

Purchase of the Crane of the Port of Shéngjin is finishe
was given from the port of Durres. It is also finished

transport from Durres Port Authority to the Port

Shéngjin. In present the crane iseagble and fully
effective.

In port of Saranda for loading and unloading of carg
being used one mobile crane which is effective |
enough comparing with the cargo capacities processt
this port.

The feasibility study for rehabilitation of Reo quay of
Saranda port is finished and port authority with financ
of state budget is implementing the project. This projes
planned to finish within 2019.

KPIs

Stakeholders involved

I Landlord status granted
I Purchase in Saranda finalised
T Dredging in Seanda finalised

MoTI

Ports ofVlora, Shengjin and Saranda
MoF

Other Ministries where relevant

Calendar

Inter-dependence with other Priority Actions

20182020

Priority Actions MARITIME 5 and MARITIME 7

Budget (estimation)

Sources of financing

EUR 378,103

National budget : Deepening of the basin Saranda= {
204,380
Purchase of crane Saranda = EUR 173,723

Strategic Priority 2

Sustained growth for maritime and port markets

Goal 2.1

Expected Result

Rehabilitation andmodernisation of por
infrastructure and services

Assess existing port capacity and performance and se
offerings.
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Assess traffic growth and future port markets.
Review/update port strategic and letegm master plans.
Develop action plan for port ndernisation and growth.
Implement ongoing and new maritime projects.

Priority Action MARITIME 9

Specific tasks

Complete ongoing construction projects
and implement new concession and
preparation projects over the period
2016-2020

Planning & investment
i 2016 — 2017: Complete the ongoing implementati
projects according to the information provided
MoTI, namely:
1. 2016: Rehabilitation of Port of Viora

In progress- delayed
Rehabilitation of Port of Vlora has started with 1
financing from lItalian Coogration, realized almos
80% of constructional works. The process is stop
from Italian Cooperation side because of sc
disputes with the construction company.

2. 2017: Reconstruction of Passenger Termi
(berths 7 & 8) and Processing square in Du
Port Authority

Completed

T 2016 — 2019: Implement the new concessio
according to the information provided by MoT
namely:

3. 2016 - 2018: Giving in Concession with BOT
contract of the touristic port in Spille, Turre
Castle, Kavaje

In progress

Giving in Concession with BOT contract of t
touristic port in Spille, Turre's Castle, Kavajelrhe
concession project is finished and the contract
signed. The operator finished with all the governm
licences and permissions, the construction wg
havestarted and planned to finish in 2020

4. 2017 - 2019: Giving in Concession with BOT
contract of a MBM (Multy Buoy Mooring) Por
in Porto Romano

In progress

Giving in Concession with BOT contract of a MB
(Multy Buoy Mooring) Port in Porto RomanoThe
concession project is finished and the contract

signed. The operator finished with all the govern|
licences and permissions, the construction work
the first phase have finished and this port is apprc
to be open for international shippirend row is

operable
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5. 2017 — 2019: Giving in Concession with BOT
contract of the touristic port in Durres

In progress

Giving in Concession with BOT contract of tl
touristic port in Durres The concession project
finished and the contract was signed. Diperator is
in the process of collecting all the governm
licences and permissions, the construction we
expected to start after the permissions.

6. 2018 — 2019: Giving in Concession with BOT
contract of the touristic port in Shengjin

In progress

Giving in Concession with BOT contract of tl
touristic port in Shengjin The concession project
finished and the contract was signed. The operat
in the process of collecting all the governm
licences and permissions, the construction w
expectel to start after the collection of &
permissions.

I 2017 - 2018: Do the preparation of the followin
projects (only Feasibility, Preliminary Design a
Detailed Design Studies), according to to
information provided by MoTI:

7. 2017: Dredging of Durres &t basin

In progress

Dredging of Durres Port basin feasibility study
finished. With own funds DPA is planning to finis
the implementation of this project within 2019.

8. 2017 - 2018: Passenger Terminal in Port
Vlora

Completed

KPIs

Stakeholders involved

I Feasibility, Preliminary Design an
Detailed Design Studies finalised
T Works/concessions tenders publish

MoTI
Ports ofVlora, Durres, Porto Romano and Shengjin
MoF

and finished
Calendar Inter-dependence with other Priority Actions
20162019 Priority Actions MARITIME 7 and MARITIME 8

Budget (estimation)

Sources of financing

EUR 64,773,796

- 4 new concession projects Implementation (EUR
59.20 million): PPP schemes (Concessionary Comg
Porti MBM, Albania Bay Marina, Feriz Mazrekl
FINSEC);
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- Durres Port Authority (EUR 4 million);
- Port of Vlora Authority (EUR 1,573,796).

Strategic Priority 2

Sustained growth for maritime and port markets.

Goal 2.2

Expected Result

Support and promote nautical tourism

Develop integrated and mubéector strategy for nauticg

tourism.
Create favourable growth potential for nautical tourism.

Priority Action MARITIME 10

Specific tasks

Prepare and elaborate national policy
statement and cross-sector strategy for
nautical tourism

Institutional & organisational

T 2016: Initiate discussion / preparation for natior

strategy for nautical tourism.

Completed

The process has already started from as Ministr
Tourism in 2016. It was established with the orde
Prime Minister the inteinstitutional Waking Group
for the definition of the legal framework of tt
nautical tourism.

T 2017: Prepare and submit proposal for TA, 1

approved, started and implemented.

Completed

Ministry of Tourism received the TA to prepare the dr
strategy

T 2018: Nautical tourism strategy approved ar

endorsed by the GoA.

In progress

In cooperation with the Ministry of Tourism ar
Environment, the draft National Strategy on 1
Sustainable development of Tourism 20492023 is
prepared including the nautical tourism. Theaft is
expected to be approved by the CoM within June 201¢

KPIs

Stakeholders involved

I TA undertaken and completed,
T Results approved and endorsed

MoTI

Ministry of Tourism

Port authorities

Ministry of Economy, Trade and Energy

Travel and tourism igustry

Industry stakeholders, including cruise shipping industry

Calendar

Inter-dependence with other Priority Actions

20162018

Priority Action MARITIME 8
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Budget (estimation)

Sources of financing

EUR 0.5 million (technical assistanc
contract)

National budget (% to be determined), International don
(% to be determined)

Priority Action MARITIME 11

Specific tasks

Develop incentive schemes for attracting
and promoting nautical tourism and
cruise shipping in Albania

Pricing, cost recovery, tation & subsidy

T 2019: Based on results of 2.2.1, develop incent
schemes programme for nautical tourism. Expl
feasibility of a mix of government incentives (such a
reduction of port dues on nautical and cruise ships anc
exemption from, or a proata reduction of tax on, shippin
tonnage for those types
incentives (such as agreed discounts on prices of f
nights for passengers of cruise ships).

T 2020: Start implementing
strategy and incentive pgcamme.

nautical touris

Strategic Priority 2

Sustained growth for maritime and port markets

Goal 2.3

Expected Result

Develop and promote maritime labo
markets

Develop maritime labour markets

Introduce MET programmes and strategies compatible wi
maritime labour rarket strategy

Create favourable growth potential for maritime labour
markets

Priority Action MARITIME 12

Specific tasks

Develop strategy and action plan for

maritime labour markets, including
increasing the number of seafarers and
other related jobs in maritime

professions

Institutional & organisational

| 2018: Initiate and prepare TA proposal f
maritime labour markets in Albania. TA approved.

T 2018: TA implemented and results publishec

Completed
TA assistance with UNDP from Kingdom of Norway. w
approved in 2018. This TA will include the developm¢
of the strategy and action plan for maritime lab
markets.

In progress
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T 2019: TA results and derived strateg
approved and endorseg MoTI/GoA.

KPIs Stakeholders involved
I TA started MoTI
T Maritime labour market strategy GMD
approved Port authorities
MoF
Ministry of Labour
MET institutions
Private sector, EMSA, other stakeholders
Calendar Inter-dependence with other Priority Actions
20162019 Priority Action MARITIME 11

Budget (estimation)

Sources of financing

N/A

Strategic Priority 2

Sustained growth for maritime and port markets

Goal 2.3

Expected Result

Develop and promote maritime labour
markets

Develop maritime labour markets

Introduce MET programmes and strategies catibfe with maritime labour market strategy
Create favourable growth potential for maritime labour markets

Priority Action MARITIME 13

Specific tasks
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Develop, promote and monitor MET
programmes across maritime modes
and enlarge them to other fields such as
offshore, marine services, and ship
agency

Operational, regulatory & licensing

i 2017 — 2018: Full review and assessment
MET sector and performance in Albania (from exist
and other TASs).

T 2019: Link results from above with those
2.3.1.

T 2019: Start implementing an MET strategy as
offshoot of the maritime labour strategy (of 2.3.1).

In progress

TA assistance with UNDP from Kingdom of Norway. w
approved in 2018. This TA will include the full review al
assessment of MET sector in Albania

KPIs Stakeholders involved
T Landlord status granted MoTI
Ports of Vlora, Shengjin, and Saranda
MoF
Calendar Inter-dependence with other Priority Actions
20162019 Priority Action MARITIME 12

Budget (estimation)

Sources of financing

N/A
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Air transport

Strategic Priority 1

Development of new airports

Implementation status

Goal 1.1

Expected Result

Increase economic and tourism activity]
in the North and South, and competitio
bet ween Tirana, Kl
airport for more air carrisrto serve the
region

Develop a National Airport Master Plan.

Start operations at Kukes Airport.

Initiate development of Southern airport into a hub for hntr
Eurgpean and Mediterranean flights.

Priority Action AIR 1

Specific tasks

MoTI to seek Consultancy for
preparation of a National Airport
Master Plan study for Albania for next
20 years with emphasis on airport in
Southern Albania, Tirana airport
expansion beyond 2025, and Kukes
operational infrastructure upgrade

Planning & investment

2016 — 2017: MoTIl and ACAA to prepare tender
documents for initiating calls for tenders from bidde
for a National Airport Master Plan studies for next 2
years for Albania. Study shall evaluate needs for an
airport in south, expansion of Tirana airport beyond
2025,and degree of development for making Kukes
airport operational and for type of operations. Study
also look at possibilities of low cost carrier options f
the airports.

Competed

The “Feasibility Study |
c ount r ipdlizedvirmMarcth 2018, yielding Vlora
as the most favorable location.

ACAA has planned to fund the Airport Master PI
during the year 2019. This initiative will be carry ¢
in joint action with MolE. Currentlythe process is a
the phase of preparirige ToRs for the selection of th
consultant.

2017: ACAA to carry out in parallel and finalise
technical studies for making Kukes operational as
general aviation airport for flying club activities,
aviation training and unscheduled flights with specif
aircraft types of category B. Take policy decision for
scope of civil works implementation and services
equipment or no decision on any development of
Kukes pending Master Plan.

Competed

Kukési Airport concession/PPP granting procedure
was completed.

2018: Review Airport Master Plan bids received and
decide on starting a Master Plan Study by successf
bidder.

In progress

ACAA has planned to fund thAirport Master Plan
during the year 2019This initiative will be carry out
in joint action with MdE. Currently the process is «
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the phase of preparing tii®Rs forthe selection of the
consultant.

T 2019: Decide works for Kukes. Complete works f
upgrading Kukes to operational readiness. Award
entity to operate Kukes through public bidding.

T 2019: MoTI to decide airport developments in coun
further to Master Plan conclusions. Seek consulte
for assisting MoTI in preparation of Design Bids frg
bidders, and Calls for Tenders.

Completed
Kukési Airport concession/PPP granting proced
was comgeted.

2020: Review Tenders for design of airport in south: and
select Design Consultancy.

Goal 1.2

Expected Results

I Increase economic and tourism
activity in the North and South, and
competition between Tirana, Kukes
and a “Sout heear
carriers to serve the region

Develop a National Airport Master Plan

Start operations at Kukes Airpothitiate development o
Southern airport into a hub for IntEBuropean anc
Mediterranean flights

Priority Action AIR 2

Specific Tasks

Upgrade of Kukes airport and
development of southern airport for
enhancing air transport operations in
Albania and for promoting tourism
growth

Planning & investment
T 2017: MoTI to organize cross cutting initiatives wi
Tourism Ministry to develop and attract tam
services and enable appropriate measures to act
engage tourism service operators for air travel
visiting Albania and south of country.

In progress

In cooperation with the Ministry of Tourism ar
Environment, the draft National Strategy ohe!f
Sustainable development of Tourism 2022023 is
prepared includingir services The draft is expected t
be approved by the CoM within June 2019.

Strategic Priority 2

Creation of a more competitive market with liberalized air services

Goal 2.1

Expected Results

More choices for passengers, cargo,
flights, and destinations possible with
competitive services in quality and fares

Consumers, including the Albanese diaspora, have wider range of fares and types of services, and more

frequengy

Priority Action AIR 3

Specific tasks
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Transpose and implement EC
regulations and directives in respect of
market access, insurance requirements
for carriers, and competition rules to
enable mix of scheduled and low cost
flights, and possible investments for air
operators by Albanians and others

Operational, regulatory & licensing
i

2016: MoTI and ACAA to do the transposition ¢
remaining EC regulations and directives, and to dev
documentation and expertise on market access
competition rules

2017: ACAA to implement the rules for th
industry,

2018- 2019: transposition of
regulations and directives.

remaingn EC

Completed

Completed

In progress-on track
Albania has completed the approximation of |
legislation, foreseen in the firshase of the ECAA
The Commission will soon prepare the EC/
assessment visit to Albania @019 with a view to
verify that the requinments of Phase 1 are complete
The following acts were approved during this perioc

A Guideline of Minister of Infrastruare and
Energy No. 8314 of 3.
groundhandling market at the airports of |
Republic of Albania”,

Directive 96/67/EC of 15 October 1996 on acces;
the groundhandling market at Community airpo

as amened by the Regulation (EC) No 1882/2003;

A Joint Order of Minister of Infrastructure ar
Energy and Minister of Defence No. 866, da
13.12.2018 “On the est
the Management Policy Committee of the Alban
Ai r space” . OffcialbGazetteme d98,i0
2018;

A Joint Order of Minister of Infrastructure ar
Energy and Minister of Defence No. 867

13.12.2018 “On the ado
establishment of common rules for the flexible use
airspace”, p with tthie aCbnhmyssior
Regulation (EC) No 2150/2005 laying dov
common rules for the flexible use of airspace;

A Guideline No 698 of
definition of rules and procedures for the taking
and landing of helicopters outside the aerodrc
arecanf the Republic of A
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Strategic Priority 2

Creation of a more competitive market with liberalized
services

Goal 2.1

Expected Result

More choices for passengers, cargo,
flights, and destinations possible with
competitive services in qusl and fares

Consumers, including the Albanese diaspora, have V|
range of fares and types of services, and more routes
frequency.

Priority Action AIR 4

Specific tasks

Strengthen capacity building of policy,
operational and oversight bodies ifwexd
in air transportation policies and
decisions for assisting in the
implementation of EU regulations

Institutional & organizational
i 2017: ACAA to develop job profiles/functiong
description of these officers, and markets, competi
issues, social aspes as per the transposed rules
that policy decisions are formulated in fu
understanding of the rules).

Completed

Strategic Priority 3

Implementation and unification of international standards
air safety

Goal 3.1

Expected Result

Completethe transposition of EU
regulations and Directives as per the
latest version of the Annex to the ECAA
agreement and ensure compliance with
ICAO SARPs

Albania to complete the Phase | and Il of the EC
agreement in respect of rules listed in Annex | to EC
agreement including air safety, security, market access
competition, and social and environmental rules.

Priority Action AIR 5

Specific tasks

Transpose all outstanding EC regulatio
and directives within an adopted
timescale and work on USOAP cective
action plan to further reduce theek of
Effective Implementatiofil)

Operational, regulatory & licensing

i 2016 — 2020: ACAA to accelerate efforts fo
transposing remaining SARPs and EC rules
Albanian aviation regulations.

0 Ensure that ACAAimplements the rules throug
competent staff using documented procedures
guidance materials, audits are followed till closy
and sanctions taken against operators or avig
personnel for nowompliance or at wors
authorizations/approvals are rensov

In progress- on track

The ACAA has made good progress in implement
the rules through competent staff (who have b
undergoing the appropriate trainipggo handle
documented procedures and guidance materials. Ir
process Audits have produced Corrective Action Pl
and are followed until closure. It is foreseen that
case of noncompliance with Regulations and L
dispositions and appropriate actsoare undertaken.
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(o]

ACAA to Work on the Corrective Action Pla
established by Albania towards its response
USOAP audits to reduce naompliance with
SARPs. To ensure that ICAO Continuo
Monitoring Approach (CMA) office is apprised ¢
all positive actions taken arsponding to Protoca
Questions of the USOAP audit such that lack
Effective Implementation is continuously bei
reduced.

ACAA puts efforts to improve areas whe
Albania is below the world averagkegislation,
licensing, operations, airworthiness,accident
investigation and aerodrorse In organisationand
air navigation servicesAlbania has a good sco
above the world average but must continue
efforts further.

ACAA must improve all the areas and by 20
must be seen to have gone beyond tbddwaverage
of 62.69% from its present average of 55.4§
Albania shall envision an effective implementati
of 70% by end of 2017 or the second quarter
2017. Aerodrome Certification must be comple
by second quarter of 2016 while the exercise
ANSP certification must be +&ctivated and the
ANSP certified again.

ACAA shall initiate preparation of the State Saft
Programme as part of the ICAO Global Aviati
safety Plan. A draft shall be made ready by enc
2017. ACAA shall work with MoTIfor developing

a National FAL Committee responsible for th

Good progress has been made referring to US(
Program, Albania has an ICAO National Coording
and during this time has been making progr
updating through the online platform even though
current percentage of Effective Implentation is
57.73% but we are confident the percentage

change in the next evaluation.

Good progress has been made as referenced beft
each category updates about Corrective Action P

and Electronic Filing of Differences related
Annexes hag been updated.
Albania currently is at a 54.73% of Effectiy

Implementation been making progress and since
last ICVM has been uploading the new changes
improvements in all fields required by ICAO, throu:
the online programme Universal SafetyveBsight
Audit Programme (USOAP). The current percent;
has not been affected but this due to the perit
evaluations by ICAO. We are confident that at the r|
online evaluation the percentage will s
improvements. Since the last ICVM and Offlil
Evalwation Albania has been working effectively in
fields making us confident that on the next evalual
the effective percentage will be higher

ACAA has been part of a working plan, assisted
Eurocontrol, in this regard-ollowing the adoption o
the new Air Code thedraft of the State Safet
Programme will be approved.
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implementation of the FAL programme (to compl¢
by 2017).

0 Albania shall implement the Performance Ba
Navigation (PBN) in respect of instrume
approaches at the Tirana Airport in accordawith
ICAO Global Air Navigation Plan and with E
Regulations (Albania is member of ECA
agreement).

o] In cooperation with Eurocontrol, ACAA t
develop its fiveyear Strategic Business Plan f
Albania for 2016 to 2020 in respect of SES ¢
ATM with 7 straegic objectives of i) safety an
ATM security; ii) optimisation of airspace capacit
iii) optimisation of cost services; iv) SE
implementation and adoption of legislation; v) m
environmental standards, vi) excellence objective
national and internnal standards; and vi
enhancement of human resources management.

0  ACAA shall put in place a working website f
dissemination of information to the public
respect of aviation matters, and for the public
communicate with the ACAA. The latter sh
also arrange for its guidance materig
procedures and AIP/AIC to be made availa
on line.

Legislation on PBN is foreseen to be drafted in 2(
and after that implementation will follow.

Very good progress has been made and theykes
Strategic Business Plan fdgklbania 20162020 has
been completed.

Very good progress has been made and the ACAA
a wellfunctioning website for dissemination {
information to the public in respect of aviation matt
www.aac.gov.al

Strategic Priority 3

Implementation andnification of international standards f
air safety

Goal 3.1

Expected Result

Complete the transpositiarf EU
regulations and Directives as per the
latest version of the Annex to the ECAA
agreement and ensure compliance with

ICAO SARPs

Albania to canplete the Phase 1 and Il of the EC/
agreement in respect of rules listed in Annex | to EC
agreement including air safety, security, market access
competition, and social and environmental rules.
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Priority Action AIR 6

Specific tasks

Strengthen the ACAA capacity
towards staff and inspector
requirements, competency, and
guidance materials for certification,
approval, and for oversight/monitoring
of the aviation industry in all areas of
safety, security, and work towards the
Albanian National Safety Programme
and towards ‘One Stop’ Security
procedures

Institutional & organizational

- 2016 — 2020: Continuously ensure that: guidance mater
and procedures, i nspector
for approvals and certification, are all kept updtte in line
with changes to any rules as amended, ensuring quality
documentation and procedures for certification and app
systems, and the surveillance of operators

In progress-on track

Albanian air transport legislation is largely aligin
with the EU acquis. Albania has met the conditions
completing the first phase of the Multilater
Agreement on the Establishment of the Europ|
Common Aviation Area (ECAA), thus including in th
national legislation, the EU legal framework set au
Annex | of the ECAA. This process is ongoing due
the dynamics of changes in the relevant EU legislat
Albania is being prepared for the Final Evaluat
Visit in order to verify the fulfilment of ECAA Phase
requirements. The visit is expected take place in
July 2019.

- 2016 — 2020: Training systems shall continue to ens
competency of inspectors and thaitial, advancedand
recurrent training are essential components for inspe
competency in their jobs

In progress- on track

EachDirectomatehas been making Yearly Training
Plans approved by ED to be followed during the ye:
in order to be up to date with Regulations et
The human Resources Diredte ensures that thes
training plans are up to date and followed throt
thought the gar.

- 2016 - 2020: ACAA shall continue to ensure that tk
critical elements for the safety oversight system are aly
maintained. ACAA shall ensure that sanctions and peng
are applied in cases of offenses against aviation regulatio

In progres—on track

- 2016 - 2020: Albania shall work on implementin
procedures for a '‘'One St (
Albania as per EU regulation 2015/2426, on recognitior
third countries applying security standards equivalent to
common basicones when Albania is added to the sa

regulation.

In progress-on track

In One Stop Security Albania has sent a formal req
t o ECAC “Request for

5/12/2016 which has received an answer by ECAC
16/12/2016 stating the elementsexed to be fulfilled
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by Albania and that the ACAA will be informed on ti
steps needed to be undertaken.

Strategic Priority 4

Reduction in travel costs for passengers

Goal 4.1

Expected Result

To make air travel more accessible to tf
citizens of Albaia and to increase
growth in air traffic, cargo and
destinations

Affordable and easy air travel for Albanians (includi
diaspora), visitors and tourists, and businesses and have
choices for air travel in respect of destinations, fares
airlines

Priority Action AIR 7

Specific tasks

Review of airport and air navigation
charges with possibility of lowering
these component charges as well as
reduction in government taxes and
aviation security surcharges, which will
influence lower airfare pricing while
more flights and increased economic
activities leading to more government
revenues

Pricing, taxation & subsidies

- 2017 - 2018: ACAA shall carry out such a methodology

validate the charges imposed by Tirana airport and the

surcharges sudds aviation security and government taxes

o] It is expected that such reduction can only
achieved when more airlines provide the service and
cost carriers can enter the market at some stage
example, when an airport is operational in the sout
the country.

0 The increase in tourists entering the cour
through other gateways like airport in the south
Kukes will certainly see traffic volume increase a
possible load factor increase in flights through be
tourism development in the southdathe coastal area
and the roads link up to the archaeological sites in
South.

o] Tourism development and an airport in the So
will assist for more air passenger traffic and m
opportunities for movement of people for tourism
tourist travel tlhis spreading the extent of the busy tra
season, more load factor and possible fare reduction.

In progress

At the end of 2018 the GoA, as coordinated with 1
in the Project Implementation Unit meetings held
18 December 2017 and 19 February, 9 May 8
October 2018, began the process of reviewing
economic position of the Concession under

contractual scheme set out in Clause 19.4 of
Concession Agreement.

In accordance with Clause 19.4(c) of the Conces:
Agreement an independent revieaf the economic
position of the Concession was consequently prep
by BDO Consulting in January 2019 (the Indepenc
Review).

The Independent Review has concluded that
economic imbalance has arisen between the finai
model regarding the operatiai Tirana Internationa
Airport presented by TIA as a part of the ten
process for the Concession and the actual results w
TIA achieved between 2005 and 2017.
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ANNEX 1
THE LIST OF INDICATORS AS PER SECTOR REFORM CONTRACT

1- Number of legislations approximated and adapted to EU Standards:
The 2018 data assessment for this indicator requires that 16 legislations be published.
The inventory list of the existing road transport legislation which is in force and its origin is the EU legislatiopess géd4 were 13

legal acts. The progress achieved in the approximation of legislation has been maintained and advanced further d@1GePPd&s 2
in order to meet all approximation obligations as below:

No. EU acquis Albanian Legislation Main Level of Date of Entry into force
Institution approximation adoption (Albanian
(Albanian Legislation)
Legislation)
1 Regulation (EU) Law no 8378 of 22. 07 Ministry of Partial 22.07.1998 21.07.1999
165/2014 Republic of Al b ani a| Infrastructure

Albania no 19/1998), as amesdiwithLaw no | and Energy
10488 of 5.12.2011 On S 0 me c
amendments to Law no 8378 of 22.07.14
‘Road Code of t he R

amended"” , ( ats artiglenreo 1 &7)
(OJ of the Republic of Albania no 166,
27.12.2011).

http://www.dpshtrr.gov.al
http://www.gbz.gov.al/Ligje.pdf/transport/Lig

%208308%20%20per%20trasnportetdsifo
re%20i%20perditesuar.pdf

2 Regulation (EC) Law no 8308 of 18| Ministry of Partial 18.03.1998 25.04.1998
1071/2009 Tr an s,{@J oftthe Republic of Albania n Infrastructure
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http://www.dpshtrr.gov.al/
http://www.qbz.gov.al/Ligje.pdf/transport/Ligj%208308%20%20per%20trasnportet%20rrugore%20i%20perditesuar.pdf
http://www.qbz.gov.al/Ligje.pdf/transport/Ligj%208308%20%20per%20trasnportet%20rrugore%20i%20perditesuar.pdf
http://www.qbz.gov.al/Ligje.pdf/transport/Ligj%208308%20%20per%20trasnportet%20rrugore%20i%20perditesuar.pdf

Directive
2010/40/EU
Directive
2006/22/EC
Directive
2003/59/EC
Regulation (EC)
nr.1072/2009

8 of 10.04.1998)as amendeby laws no 890§
of 6.6.2002, no 9096 of 3.7.2003, no 9373
14.4.2005, no 9760 of 21.6.2007, no 1013]
11.5.2009, no 10302 of 15.7.2010, no 11§
13.12.2012, no 21 of 14.228, no 37 of
10.4.2014, (as last amended by law
10/2016, date 11.2.2016, OJ of the Republi
Albania no. 35, date 7.03.2016).

http://www.gbz.gov.al/ligje.pdf/transport/Ligj
9%208308%20%20per%20trasnportet%20rry
re%20i%20perditesuar.pdf

and Energy

Regulation
3821/85/EC

Law no 10211 of 23.12.20090n app
the nornative act no 9 of 11.12.2009, of C
“On the operation i
resources for the digital tachograph
Al bani a” for the pr
of di gital tachogr
Republic of Albania ho 194/2009).
https://gbz.gov.al/eli/fz/2009/194/20009d73
719d4d629bef17912f6b7f3a
http://www.dpshtrr.gov.al

Ministry of
Infrastructure
and Energy

Partial

23.12.2009

23.12.2009

Regulation (EC)
1071/2009

Decision of Council of Ministers (DCoM) n
325 of 19.03.2008, on approval of rules
admission to the occupation of Road Transj
Operator for Goods and Passengers,
recognition of officiald o ¢ u meg@Jtokthe
Republic of Albania no 49 of 11.04.2008);
-as amendedvith DCoM no 194 of 9.03.201
“On some changes angd
325 of 19.03.2008".
Albania no 40 of 17.04.2011);

-as amended with DCoM no. 52913.7.2016.

Ministry of
Infrastiucture
and Energy

Partial

Partial

Partial

19.03.2008

9.03.2011

13.7.2016

11.04.2008

17.04.2011

22.07.2016
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http://www.qbz.gov.al/ligje.pdf/transport/Ligj%208308%20%20per%20trasnportet%20rrugore%20i%20perditesuar.pdf
http://www.qbz.gov.al/ligje.pdf/transport/Ligj%208308%20%20per%20trasnportet%20rrugore%20i%20perditesuar.pdf
http://www.qbz.gov.al/ligje.pdf/transport/Ligj%208308%20%20per%20trasnportet%20rrugore%20i%20perditesuar.pdf
https://qbz.gov.al/eli/fz/2009/194/20009d73-719d-4d62-9bef-17912f6b7f3a
https://qbz.gov.al/eli/fz/2009/194/20009d73-719d-4d62-9bef-17912f6b7f3a
http://www.dpshtrr.gov.al/

(OJ of the Republic of Albania no 135/ 201
p.10594).

http://www.gbz.gov.al/Ligje.pdf/transport/VK
M 325 19032008 perditesuar.pdf

Regulation (EC)
561/2006

DCoM no 1243 of 10. C
the regulation on the organization of worki
time for persons engaged in road transport,
driving working time and recordin
equi pment " . (O0J of t
147 of 23.09.2008).
https://qbz.gov.al/eli/fz/208/147/1a64cff7
9a8e448bbd97-dc96b6fe8c83
http://www.dpshtrr.gov.al

Ministry of
Infrastructure
and Energy

Full

10.09.2008

23.09.2008

Directive
2006/22/EC

DCoM no 207 of 25.02.2009 "On approval
the reglations for road side checks a
undertakings, as regards the application
working time rules for persons engaged in r
transport, and for drivers working hours". (
of the Republic of Albania no 0, ¢
25.02.2009).

http://www.dpshtrr.gov.al

Ministry of
Infrastructure
and Energy

Full

25.02.2009

25.02.2009

Regulation
3821/85/EC

DCoM no 1054 of 22.1
Regulation on recording equipment in ro
transport. (OJ of the Republic of Albania r
186/2010).
https://gbz.gov.al/eli/fz/2010/186/9932f601
1d6c4a6d83253837d7576a23
http://www.dpshtrr.gov.al

Ministry of
Infrastructure
and Energy

Full

22.12.2010

22.12.2010

Regulation (EC)
1072/2009
Regulation (EC)
1073/2009

DCoM no 101 of 9.02
of the rules for transport permits and to cag
out the transport operations from forei
carriers, wh o h Allbasian
(nonr esi dent ), for d@
of the Republic of Albania no 14 ¢

2.03.2011).

Ministry of
Infrastructure
and Energy

Partial

9.02.2011

2.03.2011

106



http://www.qbz.gov.al/Ligje.pdf/transport/VKM_325_19032008_perditesuar.pdf
http://www.qbz.gov.al/Ligje.pdf/transport/VKM_325_19032008_perditesuar.pdf
https://qbz.gov.al/eli/fz/2008/147/1a64cff7-9a8e-448b-bd97-dc96b6fe8c83
https://qbz.gov.al/eli/fz/2008/147/1a64cff7-9a8e-448b-bd97-dc96b6fe8c83
http://www.dpshtrr.gov.al/
http://www.dpshtrr.gov.al/
https://qbz.gov.al/eli/fz/2010/186/9932f601-1d6c-4a6d-8325-3837d7576a23
https://qbz.gov.al/eli/fz/2010/186/9932f601-1d6c-4a6d-8325-3837d7576a23
http://www.dpshtrr.gov.al/
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:32009R1072:EN:NOT
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:32009R1073:EN:NOT

https://gbz.gov.al/eli/fz/2011/14/a8309d73
6b7b4b2ca25db012daddalf
http://www.dpshtrr.gov.al

Directive
2008/68/EC
Directive 95/50/EC

Directive
2010/35/EU

Law n o 118/ 2012 “ Qg
dangerous g 0 bedRepublic df
Albania no 172 of 31.12.2012)

Law no 118/ 2012, “
dangerous goods”

Law n o 118/ 2012 “ Qg
dangerous goods"”
https://gbz.gw.al/eli/fz/2012/172/37cd75ea
08d242fb-90257e8009baf57b
http://www.dpshtrr.gov.al

Ministry of
Infrastructure
and Energy

Partial

Full
Partial

13.12.2012

26.12.2012

10

Directive
2008/68/EC

Guidelineno 5 of B . 3 . 20 the vehicleg
inspection and the issuing procedures of
approved ADR certi
Republic of Albania no 78 of 9.07.2012),

as amendewith Guidelineno 6 of 15.6.2012
(OJ of the Republic of Albania no 80
13.07.2012).
https://gbz.gov.al/eli/fz/2012/80/a32d16c5
53e24025b8bf-3e79f50ab56f
http://www.dpshtrr.gov.al

Ministry of
Infrastructure
and Energ

Partial

28.03.2012

15.06.2012

9.07.2012

13.07.2012

11

Directive 95/50/EC

Guideline no 3985/ 4
control procedures on road transport
dangerous goods " . (
Albania no 107 of 10.07.2013)
https://gbz.gov.al/eli/fz/2013/107/75402120
873542ee83f1-c6b35cf4b86f
http://www.dpshtrr.gov.al

Ministry of
Infrastructure
and Energy

Full

24.062013

10.07.2013

12

Regulation (EC)
1071/2009

Order of the Minist
obtaining the Certificate of Professio
Competence for the occupation of Manage

Ministry of
Infrastructure
and Energy

Full

28.01.2009

20.02.2009
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https://qbz.gov.al/eli/fz/2011/14/a8309d73-6b7b-4b2c-a25d-b012da4dda1f
https://qbz.gov.al/eli/fz/2011/14/a8309d73-6b7b-4b2c-a25d-b012da4dda1f
http://www.dpshtrr.gov.al/
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:32008L0068:EN:NOT
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:31995L0050:EN:NOT
https://qbz.gov.al/eli/fz/2012/172/37cd75ea-08d2-42fb-9025-7e8009baf57b
https://qbz.gov.al/eli/fz/2012/172/37cd75ea-08d2-42fb-9025-7e8009baf57b
http://www.dpshtrr.gov.al/
https://qbz.gov.al/eli/fz/2012/80/a32d16c5-53e2-4025-b8bf-3e79f50ab56f
https://qbz.gov.al/eli/fz/2012/80/a32d16c5-53e2-4025-b8bf-3e79f50ab56f
http://www.dpshtrr.gov.al/
https://qbz.gov.al/eli/fz/2013/107/75402120-8735-42ee-83f1-c6b35cf4b86f
https://qbz.gov.al/eli/fz/2013/107/75402120-8735-42ee-83f1-c6b35cf4b86f
http://www.dpshtrr.gov.al/

Road Transport Operator (OJ of the Republ
Albania no 13/2009, p. 947).

- as amended by Order of the Minister no
of 27.5.2015 “On
amendments to OM no. 1 of 28.1.2009
obtaining the Certificate of Professior
Competence for the occupation of Manage
Road Transport Oper
of the Repubt: of Albania no.106/ 2015,
5685).
http://www.gbz.gov.al/botime/fletore_zyrtare
009/PDF2009/132009.pdf
http://www.gbz.gov.al/botime/fletore_zyrtare
015/PDF2015/1062015.pdf

13

Directive EU
2003/59/EC and
Directive
2006/126/EC

I nstruction no 3 6 Ory
Certificate professional trainings of drivers
vehicles category C,
Republic of Albania no 153/2011),

- as amended by Instruction no 9 of 09.10.2
(OJ of the Republic of Albania no 182
21.10.2015).

- as amended by Imsiction no 843 g
6.12.2018, (OJ of the Republic of Albania
178/2018),

http://www.gbz.gov.al/botime/fletore zyrtare
011/PDF2011/1532011.pdf
http://www.qbz.gov.al/botime/fletore zyrtare
012/PDF2012/982012.pdf
http://www.dpshtrr.gov.al

https://qbz.qov.al/eli/fz/2018/178/d5d30%34

218d407381184916aael3a2f

Ministry of
Infrastructure
and Energy

Full

28.10.2011

9.10.2015

23.11.2011

21.10.2015
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http://www.qbz.gov.al/botime/fletore_zyrtare/2009/PDF-2009/13-2009.pdf
http://www.qbz.gov.al/botime/fletore_zyrtare/2009/PDF-2009/13-2009.pdf
http://www.qbz.gov.al/botime/fletore_zyrtare/2015/PDF-2015/106-2015.pdf
http://www.qbz.gov.al/botime/fletore_zyrtare/2015/PDF-2015/106-2015.pdf
http://www.qbz.gov.al/botime/fletore_zyrtare/2011/PDF-2011/153-2011.pdf
http://www.qbz.gov.al/botime/fletore_zyrtare/2011/PDF-2011/153-2011.pdf
http://www.qbz.gov.al/botime/fletore_zyrtare/2012/PDF-2012/98-2012.pdf
http://www.qbz.gov.al/botime/fletore_zyrtare/2012/PDF-2012/98-2012.pdf
http://www.dpshtrr.gov.al/
https://qbz.gov.al/eli/fz/2018/178/d5d30734-218d-4073-8118-4916aae13a2f
https://qbz.gov.al/eli/fz/2018/178/d5d30734-218d-4073-8118-4916aae13a2f

The Ministry of Infrastructure and Energy complieshwthe requirements of this Sector Reform Contract, thrawagional legal acts
that transposing EU legislatioihe key EU legal instruments aregulation(EC) No 1071/2009Regulation(EU) No 181/201and
Directive 2010/40/EU of 7 July 2010.

14 Directive Guideline no 3616/ 3 Ministry of Full 20.07.2017 27.07.2017
2010/40/EU of 7 | for implementation of the intelligent systemg Infrastructure
July 2010 field of road transport and connection w and Energy

ot her modes of tran
of Albania no 151 of 27.07.2017).
https://gbz.gov.al/eli/fz/2017/151/6ce28d5b
2a844d36b3033912310e8b57

15 Regulation(EC) Guidel i ne no 328 of 2|  Ministry of Full 20.01.2017 6.02.2017
No 1071/2009 rules for the list of data, which are kept in| Infrastructure
national electronic register on road trans| and Energy
undertakings”. The (

Article 16(1) of Regulation (EC) no 1071/20
of the European Parliameand of the Counc
of 21 October 2009 establishing common r
concerning the conditions to be complied
to pursue the occupation of road trans
operator and repealing Council Direct
96/26/EC.(0J of the Republic of Albania no
of 06.02.2018).
https://gbz.gov.al/eli/fz/2017/17/355746€9
bc96445a8c66ES%20S%C3%8B%20TIJ

16 RegulatioEU) N | Guideline n o 446 of O  Ministry of Partial 10.05.2018 30.05.2018
0 1812011 categorization, conditions which sho{ Infrastructure
accomplish the bus terminal, authorization,| and Energy
manner of documentation holding, tariffs g
ot her obligations o
the Republic of Albania no 80 of 3%.2018).

109



https://qbz.gov.al/eli/fz/2017/151/6ce28d5b-2a84-4d36-b303-3912310e8b57
https://qbz.gov.al/eli/fz/2017/151/6ce28d5b-2a84-4d36-b303-3912310e8b57
https://qbz.gov.al/eli/fz/2017/17/355746e9-bc96-445a-8c66-130478d18ce5;q=MBI%20RREGULLAT%20E%20HOLL%C3%8BSISHME%20P%C3%8BR%20LIST%C3%8BN%20E%20T%C3%8B%20DH%C3%8BNAVE%20Q%C3%8B%20MBAHEN%20N%C3%8B%20REGJISTRIN%20ELEKTRONIK%20KOMB%C3%8BTAR%20T%C3%8B%20TRANSPORTIT%20RRUGOR,%20SI%20DHE%20MODALITETET%20E%20MBAJTJES%20S%C3%8B%20TIJ
https://qbz.gov.al/eli/fz/2017/17/355746e9-bc96-445a-8c66-130478d18ce5;q=MBI%20RREGULLAT%20E%20HOLL%C3%8BSISHME%20P%C3%8BR%20LIST%C3%8BN%20E%20T%C3%8B%20DH%C3%8BNAVE%20Q%C3%8B%20MBAHEN%20N%C3%8B%20REGJISTRIN%20ELEKTRONIK%20KOMB%C3%8BTAR%20T%C3%8B%20TRANSPORTIT%20RRUGOR,%20SI%20DHE%20MODALITETET%20E%20MBAJTJES%20S%C3%8B%20TIJ

https://gbz.gov.al/eli/fz/2018/80/a1a989c4
135f4542a880
767d26aafc69;0=P%C3%8BR%20%20KAT
GORIZIMIN
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https://qbz.gov.al/eli/fz/2018/80/a1a989c4-135f-4542-a880-767d26aafc69;q=P%C3%8BR%20%20KATEGORIZIMIN
https://qbz.gov.al/eli/fz/2018/80/a1a989c4-135f-4542-a880-767d26aafc69;q=P%C3%8BR%20%20KATEGORIZIMIN
https://qbz.gov.al/eli/fz/2018/80/a1a989c4-135f-4542-a880-767d26aafc69;q=P%C3%8BR%20%20KATEGORIZIMIN
https://qbz.gov.al/eli/fz/2018/80/a1a989c4-135f-4542-a880-767d26aafc69;q=P%C3%8BR%20%20KATEGORIZIMIN

The work will continue with the intention to increase the number of legislations to achieve the full
alignment legislations with EU acquis.

Source of verification:

1-Gui del i ne no. 3 60bflesFar impdmentation 6f the iatdlligent systems in

field of road transport and connection with other modes of transport ( OJ of t he Re
Albania no 151, of 27.07.2017).
https://gbz.gov.al/eli/fz/2017/151/6ce28d38844d36b3033912310e8b57

2-Gui del i ne no. OQOrkdetailedfruleg for.the list d dath, Avhich are kept in the
national electronic register on road transport undertakings T h e e @Gpproxineates the
Article 16(1) of Regulation (EC) no 1071/2009 of the European Parliament and of the Council of
21 October 2009 establishing common rules concerning the conditions to be complied with to
pursue the occupation of road transport operatdrrapealing Council Directive 96/26/EC. (OJ

of the Republic of Albania no 17 of 06.02.2018).
https://gbz.gov.al/eli/fz/2017/17/3557466896445a8c66 ES%20S%C3%8B%20TJ

3- Guidelinen o . 446 o fOn tadegdiZzatioR, @ahdtions which should accomplish the

bus terminal, authorization, and manner of documentation holding, tariffs and other obligations

of the busterminal. ( OJ of t he RepulOb.20t8).0of Al bania no 8
https://gbz.gov.al/eli/fz/2018/80/a1a989t35+4542a880
767d26aafc69;0=P%C3%8BR%20%20KATEGORIZIMIN

2- Share of works supervision contracts which include the requirement for providing
confirmation on adherence to technical specifications quality and quantity control
records into the supervision reports and are time based (instead of lump sum):

The 2018 data assessment for thisdatbr required that a new procurement law be in force
providing work supervision time based payment condition (instead of lump sum) and supervision
progress report to confirm adherence to technical specifications and contains quality and quantity
controlsrecord.

According to the procurement law all the tenders are published in Public Procurement Agency,
nevertheless ARA has started to publish the results and advertisement for new tenders in its
website, as well. Furthermore, every supervision contratt ARA enters into considers time
based payment (the time sheets for each of supervisor's staff are submitted together with interim
payment certificates). Every supervision progress report includes records that the supervisor has
checked every material ditg, every test held by the contractor, has also checked the quantity
sheet attached to IPC.
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https://qbz.gov.al/eli/fz/2017/151/6ce28d5b-2a84-4d36-b303-3912310e8b57
https://qbz.gov.al/eli/fz/2017/17/355746e9-bc96-445a-8c66-130478d18ce5;q=MBI%20RREGULLAT%20E%20HOLL%C3%8BSISHME%20P%C3%8BR%20LIST%C3%8BN%20E%20T%C3%8B%20DH%C3%8BNAVE%20Q%C3%8B%20MBAHEN%20N%C3%8B%20REGJISTRIN%20ELEKTRONIK%20KOMB%C3%8BTAR%20T%C3%8B%20TRANSPORTIT%20RRUGOR,%20SI%20DHE%20MODALITETET%20E%20MBAJTJES%20S%C3%8B%20TIJ
https://qbz.gov.al/eli/fz/2018/80/a1a989c4-135f-4542-a880-767d26aafc69;q=P%C3%8BR%20%20KATEGORIZIMIN
https://qbz.gov.al/eli/fz/2018/80/a1a989c4-135f-4542-a880-767d26aafc69;q=P%C3%8BR%20%20KATEGORIZIMIN

In regards to the possible amendments to the procurement law, MIE has consulted with the Public
Procurement Agency, requesting changes in the procurement tlegisia order to provide
payment for supervision works on the basis of hours worked (instead oftémadcontracts).

After discussion it was defined that the tariffs for the supervision service are not defined in public
procurement legislation, but aregulated by specific legislation, namely DCM no. 354, date
11.05.2015 *“On approving the tariffs of t he
supervision and certification of acceptance”.

The amendments made to the provisions of this DCM taélle the same effect as the
amendments that would be made to the procurement law itself. For the purpose of amending the
DCM no. 354, date 11.05.2015, a special ad hoc working group with field experts from MIE and
ARA is being established.

3- ARA Internal Audit is operational

Since the creation of ARA, the Internal Audit Department was missing. The function of this
structure is related with the improvement of public finance management and good governance.
Data assessment of this indicator requires ARA malerAudit Department in place and
operational.

According to the Decision of Council of Mini s
the Decision of Counci |l of Mi ni sters No 97 o
bodies of the AlbanialRoads Aut hority?”, i n ARA, there wa

Sector. The ARA Internal Audit Sector started its activity on 15 July 2017.

DCM no. 276, dated 16.05.2018 "On the Approval of the Way of Organizing the Structure,
Organics and Status did Albanian Road Authority" shows the organigram of the audit with
(with three employees in total, one head of unit and two specialists).

Since the commencement of the operation, this sector, has been carried out several audits
missions at the Central Regal Directorate, Tirana, Directorate of Northern Region of Shkodra
and the Directorate of Southern Region, Gjirokastra, auditing all economic and financial activity
of this Directories. The Albanian Road Internal Audit has submitted the final reports:

1 Letter no. 1897 prot, dated 08.03.2018 *“Fin
2 . Letter no. 258 / 10 prot, dated 20.07.2018
Directorate”;

3. Letter no.5517 / 6 prot, dated 19.11.2018 "Faadit Report for the Regional Directorate of
Gjirokastra".
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ARA has submitted the 2018 report on the operation of the Internal Audit Department, to the
Ministry of Infrastructure and Energy and to the Ministry of Finance and Economy.

Source of verification:

1-DCM no. 12, d aOn ¢hd an@ndmeént® to 2he DCM ro. 97, dated 07.02.2012

AOn the approval of the structure and the org
22DCM no. 276, d@ntthe dppravél of@hb orgafizat®nal‘structure and status of

the Abanian Road Authority ;

3-Appointment of the Internal Audit staff in ARA;

4L etter no. 1374 pThe submissich aftthe depodt on teZactiit) df the “
Internal Audit Unitfor2018 sent to the Ministry of Finance
S5Letterno 1374/ 1 pr ot . The silanissich of @hé refor onh@ Addivity of the
Internal Audit Unitfor2018 sent to the Ministry of Infrastr

4- Number of Black spots in the National Road Network

Baseline: There are 191 black spatsNational Road Network for the year 2014.

Target: The 2018 data assessment for this indicator requires the eliminations of 16 black spots
on the National Road Network and the number of blackspots to be reduced to 175 on National
Road Network.

The Transprt Institute has drawn up Black Spots lists of the entire National Road Network,
based on the number of fatalities and serious road accidtergsulted that 191 of these points
are located on the National Road network.

The Albanian Road Authority, ithe framework of improving road safety, after an inspection
conducted in 2014, has implemented the implementation of a number of projects in the main axes
of the country where the problem of collisions is higher, as the segments-Dinanés, Kashar

Rinas TiranaVora, ShkodéHani i Hotit, Rrogozhiné Lushnje, SarandButrint, Rrogozhiné
Kapshticé and Fushé Krujé Thumané. The World Bank Maintenance Project (1390 km)
currently under implementation provides for road safety inspections as well as iBgS93masnts

(a star rating), processes that have been carried out and are in the processing phase of the material.
Based on these inspections, there will also be improvements in black spots, which include these
segments. The project "Technical Assistancanmimrovement of Road Safety standards”, funded

by IPA 2013, has prepared detail design for elimination of 10 black spot as the scope of works of
one of the components of the project.

During 2018, the Albanian Road Authority has worked to achieve thettargicator and has

succeed on elimination of 16 black spots at different points of the national road network and has
prepared:
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1-List of 16 eliminated black spots (attached);
2- Map of the location of the eliminated black spots (attached).

The source odata is Transport Institutehtfp://ital.gov.alj, World Bank Road Maintenance
Project and ARAIfttp://www.arrsh.gov.a)/

5- Length (Kilometers) of national roads covered by ITS systems in operation
Baseline: 0 kmcovered by ITS systems in operation

Target: The 2018 data assessment for this indicator requires the approval of an instruction on
"The Framework for the Establishment of Intelligent Transport Systems in the Fi&ldaof
Transport and for interfaces with other modes of Transport”, which partially approximates
Directive 2010/40 / EU.

Regarding this point, MIE has prepared and adopted with the instruction of the Minister 3616/3,
of 20.07. 2017 * On onrofuthe entelligénd systemsrimp field of eoad trartsport
and connection with other modes of transport
of 27.07.2017).

It is also important to note that National Agency of Information Society (NAIS) hasdsigith
Albanian Road Authority, as beneficiary, the contract no. 6882, dated 04.12.2018 with the object
"Implementation of the traffic management system (continuation) and installation of the weighing
sensors per Axis ". The value of the contract is 3B,060 ALL and consists of installing 6 (six)
traffic-measuring static equipment, mainly at border points, and installation of 5 (five) "Weight in
motion" sensors, which measure the weight of moving vehicles. The -tre#fisuring static
equipment and th&Veight in motion" sensors are two components of the ITS field. This contract
covers 150 km of roads with these two components of ITS.

Also ARA has 17 functional traffisneasuring devices installed in the national road network.

Source of verification:

1-The instruction no. R8I&lob thad implethentateon of itelligen¥ . 2 0 1
systems in the field of road transport and links with other modes of trahsport
(https://gbz.gov.al/eli/fz/2017/151/6ce28d88844d36b3033912310e8b57

2-Contract no. 6 8 82 pmplententation dfatrafiicdnandgemeht2sysieid 1 8
(continuation) and installation afensors Weight per aXis,

3- Indicative Map of 17 triic measuring stations installed in the national road network
(attached).
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http://ital.gov.al/
http://www.arrsh.gov.al/
https://qbz.gov.al/eli/fz/2017/151/6ce28d5b-2a84-4d36-b303-3912310e8b57

Source of data: contracts signed by NAIS and ARA.
6- Length (km) of national roads updated as a result of Road Safety Inspections (RSIs)

Baseline: 0 km of national road network isiproved through RSI for the year 2015.
Target: The 2018 data assessment for this indicator requires the Certification of the RSI auditors /
inspectors Status: Realized.

Based on a Joint Instruction of Minister of Public Works and Minister Internal Niatéd
03.07.2012 “On the Audit / Inspection-Mdlf Road
and Polytechnic University of Tirana no.6311 Prot., dated 29.12.2016, the Institute of Transport,

is responsible delivering the training course for roadtgafuditors / inspectors. This training was
delivered and 26 auditors / inspector were certified during 2017.

Source of verification:

1- The ActAgreement between exMTI and Polytechnic University of Tirana (PUT), no. 6311,
date 29.12.2016MEI and no. 565 of 29.12.2016 UPT (attached);

2-List of Certified Auditors/Road Safety Inspectors (attached).

7- Length (km) of the National roads network with status in good condition

Baseline: 1200 km of roads in good condition for the year 2015.
Target: The 2018 dta assessment for this indicator requires: 1218 km of national road network
to be "in good condition" according to the World Bank manuals.

1. Based on the World Bank's Project "Results and Saigg s ed Road Mai ntenanc:
contractors have cardeout measurements for calculating IRl and FWD for all segments covered

by Output Performance Road Contracts.

Based on the confirmation submitted by the monitoring consultant of the project "Maintenance

and performancbased road safety”, the length ofdoa segments <cl assi fied
condition” status is 789 km.

2. The Albanian Road Authority, through its the Directorate of Construction and Maintenance
with its own budget performs inspection on the road classification. The length of the inspected th
Al bani an road network by ARA classified in

g (

Source of verification:

1-Li st of r oad siregpodeonditioh chywstshé i &Wdr Yd Bank Mai
(RRMSP);

2-Li st of r oad sSngootheomditich dlya ¢ hief imad nt enance con:
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The source of data: The supervisor of the World Bank Maintenance Project and the supervisors of
maintenance contracts of the three Regional Directorates.

8- Length (km) of roads (National roads network) yearly surveyed, including inventory
and status of the relevant components

Baseline: 0 km of road network inspected for the year 2015.

Target: The 2018 data assessment for this indicator requires: At least 1500 km of national road
network inspectg annually by the end of 2018, including inventories and status of relevant
components.

1. The World Bank's Maintenance Project (RRMSP) project includes in its contract ongoing field
investigations to provide all the information needed to update theodat@ad assets. Based on

this, the contractors compile annually an inventory of the condition of the road assets and submit
it to the monitoring consultant, who, after the necessary verifications, submits it to ARA. Under
this project, about 1332 km of m&have been inventoried.

The GIS system has been installed for the inventory of the national road network including all the
road elements. So far in this system has been upload, the lengths of the axes of the national road
network, as well as the widtlo$ the roads have been laid. After collecting these data, they will be
uploaded into the GIS system, in order to create a data log for the entire National Road Network
and its elements.

The source for the verification of data is the monitoring consul&it Engineering”, which is
also the monitoring company of four OPRC contracts.

2. The Albanian Road Authority, through its the Directorate of Construction and Maintenance
performs inspection with its own budget regarding the inventory of the roadsacmhiponents.

The length of the inspected roads by ARA on the inventories and the status of the respective
components, is 824.34 km.

Source of verification:
1- Asset Inventory Report (AIR) RRMSP (attached);
2- Inventory Tables compiled by three Regionaiebtorates (attached)

The source of data: The supervisors of the regional directorates.
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